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September 19, 2020 

 

Westminster United Church  

Whitby, ON 

 

Dear Friends, 

Welcome to Fall! It has been a strange time in which we have been living these past number of 

months. As you know, in January 2020 Westminster United Church began a mission and visioning 

journey – a journey that we put on hold as we tried to pay attention to what was emerging for our 

world during the Covid-19 pandemic. While the pandemic is not over, it has entered a type of 

“new normal” phase. We know now that this pandemic will be with us for a while. At this time, it 

feels important to restart our mission and visioning journey, to think together about what it means 

to be the church during and following this pandemic.  

By way of reminder, I want to highlight the steps we have taken thus far: 

 February 9, 2020: Credence provided a sermon regarding the age of anxiety in which we 

are living and the congregational “life cycle.” 

 February 2020: Survey and interviews were conducted with the congregation  

 March 8, 2020: The congregation participated in a gathering regarding who Westminster 

United is today  

It appears that our society today is in a season of wilderness: Alongside the age of anxiety that we 

talked about in February, we are experiencing a pandemic, a collective reckoning with our nation’s 

history of racism, political turmoil in various parts of the world, and news of traumas related to 

environmental crises. The question of how God is calling our world and Westminster United is 

critical. Taken together, the struggles of our society seem to be forcing us to ask the following 

questions: 

 In what kind of world do we want to be live? What kind of world do we want to leave for 
our grandchildren? Or, said differently, what kind of world is God wanting to call into 

being? 
 What is our role as Westminster United in helping this world to emerge?  
 What spiritual disciplines must we practice in order to be the kind of people that can help 

the world God envisions come into being? 



  

  2 

 

credenceandco.com 
 

50 Ottawa Street S., Suite 346, Kitchener, ON   N2G 3S7 

519.883.8906   ●   info@credenceandco.com 

 What does this mean practically for Westminster United?  

Could it be that we are being called to become co-creators of the society God is seeking to call 

forth? What would it be like to use this pandemic moment to help shape the world that emerges 

from this time?  

We want to think through these questions together. Our timeline for doing so, is as follows: 

Review Material:  

 Please, take some time to review the videos you find here. They are recordings of the 

material we covered in February and March 2020.  

 Please review the attachment to this letter: It is the document we created based on our 

conversations with you in February. 

October 2020: 

 On October 4, 2020, Credence will provide the sermon, exploring the questions being 

posed of us during this time in which we are living. 

 On October 18, 2020, Credence will provide the sermon, inviting the congregation into a 

season of prayer, discernment and listening for God’s direction. 

 Between October 18, 2020 and November 22, 2020, you will be invited to spend time in 

prayer, to participate as part of a small group (5 people) or individually as we discern 

together how Westminster United is being called at this time. You will hear more about 

this process in the weeks to come. 

November 2020:  

 On November 22, 2020, Credence will facilitate a congregational conversation regarding 

how the congregation is being called. 

 The Working Group will meet with Credence after the November gathering to sort through 

your feedback and propose a next steps plan for Westminster United. 

We look forward to meeting with you!  

With best wishes, 

Betty Pries & Cayla Charles  

Consultants, Credence & Co. 
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“What We Think We Know” 
Westminster United Church  March 6, 2020 

This document is based on 10 interviews, the information found in 78 surveys filled out (online and on 

paper) by members of the congregation, a meeting with the Reference Group and a group interview with 

the J.a.M group (included on its own). The document is a collation of the perspectives of the congregation, 

provided here in aggregate fashion to ensure confidentiality. In general, comments heard only once are not 

included in the document. 
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Overview 

We are a congregation of people who truly value our relationships with one another. We feel a 

sense of belonging to our church home. We worship in a well-used building and enjoy engaging 

our larger community. There is a sense of vibrancy at Westminster, with a strong interest in 

spirituality and in doing church “well.” We are an affirming congregation and for the most part, are 

considered to be a welcoming congregation. We are motivated to welcome newcomers to our 

space. 

We have shifted over the last 15 years. While we may have been focused on our sense of status 

at one point, we are now more “real” with one another. We feel this as we enter Westminster on 

Sunday mornings, engage with our Minister, relate to one another and volunteer together during 

church activities. We have many young families and children; we also have many seniors.  

Demographics, Attendance, & Finances 

 We have approximately 200 active participants and many of us desire for that number to 

grow by bringing in new people, especially young families. When we built the church, we 

anticipated significant growth. It has not happened as we expected, though our numbers 

are stable. 

 Our membership is generally affluent. Some of our working age members commute a 

significant distance for work. Some of our retired members spend several months of the 

year away from this community.  

 We have overcome financial challenges to get to where we are today. Our finances are 

not an immediate concern; however, we are cautious about how finances will come 

together for future initiatives. Our past experiences have led us, generally, into a scarcity 

mindset. 

 We have many young families in our congregations. Many young children who come to 

Westminster attend with their grandparents and not necessarily with their parents.  

 Our youth group is highly engaged with approximately 8-9 regular participants.  

 There are 106 children registered in our Sunday School. We have 35 – 65 children per 

Sunday. 

 We long to attract and welcome new people to the congregation and can feel like we are 

not doing well enough in this regard – yet 41% of our respondents are new in the last 10 

years. Our narrative is that we are not reaching out. Perhaps we are still becoming 

accustomed to regular attendance being once / month?  

 Also, although 41% are “new,” our numbers have been stable over the last 15 years. This 

means that we have also lost several members. We feel this reality. 
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 We see that while we have many young families and children, the church generally is 

aging. We have many seniors (including among our new people). We long for more young 

people. 

 

Strengths, Assets, Opportunities 

 We love the sense of community that we feel when we walk into our church building, it 

invites a sense of vibrancy into our worship space. The children’s programming that is part 

of our Sunday morning services brings us great joy. 

 We are proud to be an affirming congregation and highly value our spirit of welcome in the 

congregation. We are proud that we are welcoming of all regardless of where they sit on 

the spectrum of faith. 

 We are glad to run a variety of programs from Westminster and enjoy serving our wider 

community with our space. We love to care for one another and experience vibrancy when 

we are getting work done together.  

 Our leadership expresses a deep spirituality and we feel supported by them. We lean on 

our leadership (including lay leadership) to guide us in this area. It is easy to relate to our 

Minister and she knows us deeply. Through her way of being, our Minister demonstrates 

how to live spiritually and how to balance our faith with the realities of everyday life.  

 We enjoy the ministry of our choir and Music Director. 

 

Challenges and Fears  

 We have many members with strong backgrounds from the business world and we benefit 

from the wisdom that they bring. We sometimes lean on our business skills in a manner 

that causes us to struggle to seek God’s leading as we look for the next steps that we 

should take.  

 We enjoy being present in, and supportive of, our wider community; yet we are concerned 

that the efforts we make in this area are not attracting new members to our congregation. 

Some of us wonder whether we would lose something special about who we are if we 

grow. 

 Those currently serving in leadership roles wish to share leadership and worry about 

burnout and/or fear for the future of the church as they know they cannot serve 

indefinitely. We wonder about how to increase the volunteer pool. 

 We are interested in involving new, younger voices, but struggle with how best to do this. 

Some of us are concerned that our congregation is not creating enough opportunities for 

young voices to be taken seriously. We wonder how we can modify our worship / worship 

schedules / worship space to meet the needs of young adults, youth and children. 
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 We feel some fear about the continued existence of our congregation and keeping the 

church relevant in today’s society. 

 We recognise that there are several other United churches not far from us and wonder 

about how we should be collaborating rather than competing with them. 

 

Callings / Dreams 

 We trust our Minister to guide us in the direction that God is calling us, but find it difficult to 

answer questions when asked about our sense of where God is calling our congregation. 

We are not often spiritually vulnerable with one another.  

 We long to reach out to the local community to connect with and serve those in our 

neighbourhoods. Some of us long for this connection in our broader community as well. 

We would love to welcome new members and grow our congregation. We wish to 

continue the spirit of welcome we feel we are gifted in, and to continue to extend this 

welcome and belonging within the congregation and for those that wish to join us.  

 Some of us desire for WUC to be safe for deeper conversations about spirituality. Some of 

us wonder about organizing conversations about faith outside of our church walls. 

 We desire to be both a space for rest and restoration, as well as a place for action and 

programming.  

 We hope for a future where we are not concerned about our finances.  

 We long for a stronger integration between the business of the church and our spirituality. 

How can our meetings be infused with a spirit of listening for God’s leading?  

 Some of us desire a “big, audacious” idea that will rally the congregation (without putting 

too much work on the ministers). (Note: As we have an old strategic plan from many years 

ago, it is worth reviewing this plan to determine what we can learn from this document.) 

Dreams related to Reaching Out 

We have many ideas about how to reach out to the community, to the children, youth and young 

adults in our midst and to learn from those that have left. These ideas are as follows: 

 We are an affluent congregation and would like to reach a broader demographic. We 

wonder how we can do this.  

 Some of us wonder whether increasing the diversity of our music (music style, increased 

opportunities for congregational singing) could be attractive to potential new members. 

 We wonder whether we could market ourselves more to the community. 

 We wonder how we can make meeting guests more natural (leaving our name tags at 

church so we don’t forget them, finding better “opening” lines when meeting someone new 

to us). 

 Some of us would value more intergenerational activities to build connections across the 

generations. 
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 Some of us wonder how we can reach out to new people beyond Sunday mornings and 

are intrigued by the idea of meeting in small groups or clusters. 

 We wonder about live streaming our services to reach shut-ins or youth. 

 We wonder why people leave and believe we would benefit from engaging in “exit 

interviews.” 
 

Survey Responses from the J.a.M Kids 

1. Why do you come to Church/Westminster? 

 To learn about God 

 Because I’m a Christian 

 Our parents “force” us 

 I like going 

 My parents really like the Minister 

 Like to spend time together 

 I come to Westminster because I 

enjoy learning about the stories of 

Christ and it helps shape me into a 

better person. 

 At first because my parents said I 

had to come, but now I come 

because there’s something for me 

here and I like it. 

 Because even kids are important 

here. Everyone just gets along, all 

ages together. 

2.   What do you like best about Westminster? 

 It’s nice 

 I like the people 

 It’s fun place to be with lots of things 

to do 

 The great lessons we learn in J.a.M 

 Delicious tea 

 The story time, in church and in J.a.M 

 J.a.M workshops, especially the 

Snack one 

 I like the way the ministers at 

Westminster make the learning 

experience easy and fun to listen to. 

 The things I learn in Just Jammin’ 

and Youth Group and how our leader 

makes everything fun and easy to 

understand. 

 That everyone is treated equal and 

everyone is welcome. 

 I like that this church gets involved in 

stuff that helps others, like the 

Christmas Hampers and Coldest 

Night Walk. 

3.   What (fun) things do you think Westminster should do in 

      the future? 

 Build a skateboard park 

 Gymnastics 

 Nothing! Place is awesome already 

 Waterpark for summer 

 More art 

 “tic tok” videos/video games 

 Make more food 

 I think the church should have more 

fun events for families of all ages and 

sizes just like the type of events that 
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happen outside in the church yard. 

(Like a picnic day) 

 Anything with food works for me, 

maybe a cookie baking  

competition (friendly, of course) 

 Have a Westminster Bowling Day 
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Characteristics of Thriving Churches in an Age of Anxiety 

 

• A leader people want to follow 

• Dynamic, centering spirituality 

• Loving and authentic relationships 

• We talk about our faith with one another 

• Inspiring worship that makes sense of world 

• “Fence Posts:” something concrete to lean on 

• We market ourselves to ourselves (and others) 

• We engage and serve the world 

• Smaller ways to belong and engage 

• Effective structures and adequate resource 


