ANNUAL REPORT 2021

WESTMINSTER UNITED CHURCH
Our Mission Statement
Westminster United Church is a Christian family sharing the good news
of Jesus Christ with the congregation, the community and the world at
large. We provide a spiritual home for worship, celebration of the
sacraments, and Christian Education.

Statement of Inclusion
We embrace people of all ages, gender, race, sexual orientations,
gender identity, abilities, ethnicity, social and economic circumstances,
in the membership, ministry, leadership and life of this congregation.

You are welcome here!
Westminster invites seekers,
questioners, those new to
the Christian faith, and those
who have walked the journey
for a while. As part of the
United Church of Canada, a
mainline liberal protestant
denomination, we seek to
have a relationship with God
who is made known to us
through Jesus. We endeavor
to love God and love our
neighbour.
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MINISTER’S INTRODUCTION
TO THE ANNUAL REPORT
Let it be here
that safety will rest.
Let it be here
that health will make its home.
Let it be here
that peace will show its face.
Let it be here
that love will find its way.
from “The Year as a House” by Jan Richardson
In her poem, “The Year as a House,” Jan Richardson begins by inviting the reader to “think of the year as a
house, door flung wide in welcome.” It’s a lovely image. A note about doors though: you never know who
or what will enter. That certainly describes 2021, yet another year where each minute seemed to bring a
new arrival.
It can be difficult to maintain a sense of openness and welcome during these times of stress when people
seem increasingly intolerant of one another. It can be difficult to maintain a sense of motivation and
imagination when we’re tired or discouraged (as we all have been at some point over the last year.)
I’m proud of Westminster. Whether or not we’ve been able to meet in person, connection and hospitality
have continued. Whether or not we’ve agreed on the next step or how to make it, honest conversations
have taken place. There’s been a realization that our energies can’t be spent waiting for “normal” to
return, but are needed to shape what is here, now, into the church we need to be today, one where
“peace will show its face,” and “love will find its way.”
The following pages reflect the flexibility, courage, care and openness of our community. Also expressed
is our sense of God’s call, discerned together during the Fall of 2020, which we have sought to live into:

Reach out to the community
Build connections in the congregation
Focus on Spiritual Formation and Self
Care
Celebrate what we’ve been doing well
Share Our Story
These themes are everywhere, embroidered within the
generosity of the congregation and the work that the
committees, small groups, staff and volunteers are
doing. Look for these threads. Notice how this report
itself is an act of sharing our story, one we’ve woven
together as a congregation over the past year. There is a
lot to celebrate!
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I give God great thanks for our leadership team
which includes fellow staff Cathy, Margaret, and
Ronell. Thank you to Becky, our former office
administrator and a warm welcome to Amy who has
brought considerable gifts to the team. Thank you to
Rev. Dan Yourkevich (VAM) who continues to be a
tremendous support to us all.
It has also been an immense joy to be mentoring
Sara Russell, a student at McMaster Divinity College
who is in her final year of study for her Master of
Theological Studies. I am appreciative of her many
contributions during her field placement with us.
Thank you to Shane Suepaul (Chair of Council), Paul
Pierson, (former Chair of Council), Monica Veenstra
(Treasurer), and all the members of Council; to our
Tech Team and Live-Streamers who keep us
connected online each week; to our office volunteers who gave their time over the summer months and
into the Fall. Thank you Maureen and M&P as well as the Return to Church Building committee who
continue to prioritize the health of staff and congregants alike. Thank you to all of our committee chairs
and volunteers…to all of you. Your continued generosity and support of the ministry we share is inspiring
and hope-filled.
We are Christ’s own, called to live, love and serve as we follow in his way. The pandemic has affected us all.
It has impacted the life of our community with challenges and opportunities. I am grateful that with the
Spirit’s help, you have chosen to welcome the moments that come.
With gratitude,
Rev. Michelle Robinson
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AT A GLANCE:
WHAT HAPPENED IN 2021?
January
CrossTalk forum launched; Wine, Women and the Word; Book CLub; Hats and mittens delivered;
Drive-by donation day; Trivia Night

February
CNOY walk (raised $9109!); Ash Wednesday Service to begin Season of Lent; Lenten Journey - weekly
meetings of small discussion groups; Weekly ‘Hymn Sing Plus’ with Heather re-commenced; Trivia
Night

March
Westminster hosted World Day of Prayer; Virtual Palm Parade; Book Club; Drive-by donation day (for
The Pantry, Back Door Mission, The Refuge, Gate 3:16); Rain barrel fundraiser; Trivia Night

April
Lenten Study Groups continued study of Booklet, “Journey through Lent with the Gospel of Luke”;
‘Dare to Dance’ series coordinated by Emma Cullen; Rain barrel fundraiser; Blessing of The Pantry
(formerly the computer room); Earth Month EcoChallenge; Hymn Sing Plus; Easter flower program;
Trivia Night

May
Drive-by donation day; ‘Discipleship Is Stewardship’ campaign launched; Book Club - Afternoon Tea
(coordinated, with treats, by Sandra Kell-Cullen); Hymn Sing Plus; Trivia Night

June
UCW June celebration; J.a.M. led service followed by church picnic; Created memorial: Remembering
the Children (honouring the lost lives of Indigenous children); Welcomed summer students, Fadi and
Toni-Marie; Hymn Sing Plus; Trivia Night

July
VBS - Christian Kids Carnival

August
Bid farewell to long-time members, Teena and Larry Morrow; Autumn Blaze maple tree donated by
Neils and Wards; In-person worship resumed; Trivia Night

September
Season of Service - 3 Saturdays (backpack project, front-line workers’ thank-you, Manning Mews odd
jobs, food drive, green spaces clean-up); UCW apple pie fundraiser (122 pies!); Trivia Night

October
Welcomed Amy Medlock as Ministerial Administrative Assistant; Welcomed Sara Russell, seminary
student at McMaster Divinity College, for a field placement; Howling for Hunger donation day; Golf
tournament; Distribution of Westminster United Church door hangers; Book Club; Trivia Night

November
Online Christmas auction (raised over $3500!); Christmas Hamper program began; ‘Living Alone
Luncheons’ (drive-by style) resumed; Book Club; Trivia Night

December
Hampers filled and delivered to 78 families (315 people); Online ADVENTure Day; Drive-thru
Christmas Parade by 11th Whitby Scouts to support The Pantry; Christmas Eve family service led by
youth, children, junior choir; Bridge To A New Home welcomed Mebrahtom, Freweyni’s brother (after
a 3-year effort); Trivia Night
Westminster United Church Annual Report 2022
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COUNCIL CHAIR
Matthew 6:34 says: “Therefore do not
worry about tomorrow, for tomorrow
will worry about itself. Each day has
enough trouble of its own.”

Face tomorrow, tomorrow.
Over the past two years, we have had to readily adapt based on the COVID virus and the impact it was
having on our daily lives and that of our church. We have had to make decisions, sometimes in a day or a
week depending on how urgent the need was and on the mandates set out by our church membership
and local, provincial and federal governments. During the past twelve months, we have fine-tuned how
our services and outreach programs are handled and I must say we have been successful. However, we
cannot rest as this pandemic continues to throw curve balls at us; we constantly have to evaluate the
manner in which we deliver our spiritual and material information to our members and the community
at large.
Over the past year I have been getting into my role of Council chair and with the guidance of our
outgoing Chair, Paul, we have managed to stay ahead. We have a place that congregants and individuals
love and value. Sometimes it's assumed that it is only the paid staff that can do pastoral work. We, as
chairs of committees, committee members and congregants, get to know people on a level that the
ministers may not get to know them and we all can pray and encourage people around us during this
trying time in our community.
As we continue to manoeuvre through and around this constantly changing environment, we continue to
be thankful to our ministerial staff for their leadership and support, bearing in mind that they, too, have
had to adapt to these changes and approaches including technology. We continue to be blessed in
having Rev. Michelle, Cathy, Margaret, Amy and Ron as part of our Community of Faith.
Thank you to the Council and Committee members for all that
you have done over the past year. We look forward to your
continued support, effort and leadership as we move through
2022. A special thank-you to Katie for agreeing to be the
secretary during my tenure as council chair.
We will have a blessed year again.
Respectfully submitted by Shane Suepaul
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MINISTER OF FAITH FORMATION
What a blessing I have been given, to
be part of a faith community that
cares deeply, shares abundantly and
makes a difference in God’s world!

In May 2022 I will joyfully celebrate my ninth anniversary as your Minister of Faith Formation.
What a blessing I have been given, to be part of a faith community that cares deeply, shares
abundantly and makes a difference in God’s world!
Faith formation is a lifelong process of discipleship and is at the heart of what Christian life is all
about. As individuals and as a church community, we grow in our daily lives and we grow together as a
collective in Christ - through worship, outreach, education, working for justice and peace, embracing
diversity, affirming all people and sharing our good news stories. By doing so, our faith is nurtured,
enlivened, sustained, and formed.
In my role as Minister of Faith Formation, I am privileged to work
and worship alongside incredible people. I am truly in awe of the
gifts and the talents, the kindness and the compassion that I
encounter every day. Each of you is responsible for making
Westminster what it is: a warm, inviting, safe and welcoming place.
Through your willingness to care for one another, to support
outreach projects, to work on committees, to teach our children, to
give of your time and to share your talents, this community of faith
is strengthened.
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There is no doubt that 2021 was sometimes a confusing and complicated year due to the
ongoing pandemic. It was a mixed year, as all of them are in church life and life in general.
Like previous years and the ones to come, there were, and will be, a myriad of blessings and
struggles, great joy and deep sadness.

The key to making it through all of it is doing it together!
Together we will weather the challenges and celebrate our
good fortune. Together we will find ways to serve, to
connect, to build community, to share God’s love and to have
our faith formed and transformed.
Thank you for allowing me to journey with you, and thank you for all you do to make
Westminster a wonderful place to both worship and work. I am blessed indeed!
Many thanks to my colleagues, Rev. Michelle, Margaret Motum, Ronell Paguio and Amy
Medlock.
I appreciate each of you and I am inspired by you. Thank you for sharing your incredible gifts
with our church, with her people, and with me. I am a better person for knowing you and
working with you!
Additional gratitude is expressed to Jocelyne Fry, my wonderful M&P Rep. To Jocelyne and all
those serving on our M&P team, I would like to say thank you for taking such great care of
my colleagues and me throughout the last year.
As we celebrate 2021 in the pages of this report, and as we go forward in this new year, may
God continue to richly bless each of us, as we in turn continue to share God’s blessings with
others!
Many Blessings,
Cathy Shaw
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MINISTER OF MUSIC

There is nothing like a full organ, a
congregation, and a favourite hymn.

I wish to extend a warm greeting to all! I have missed seeing and hearing you over the last two years.
There is nothing like a full organ, a congregation, and a favourite hymn.
I am incredibly grateful for my wonderful long list of soloists and small ensemble members who have
shared their talents with us in worship this year. They have taken on unprecedented new roles – soloists,
hymn leaders, “YouTubers”.
We were honoured to host guest musicians, Kathy Beatty (oboe), Joanne Averill-Rocha (flute video),
Kristine Dandavino (Indigenous singer), and the Durham Youth Orchestra String Quartet. During the
season of Pentecost, Emma Cullen joined our team to coordinate the series centred on dance. We were
awed by her spiritually inspired videos. Thank you so much, Emma, for sharing your amazing talent
with us.
It is a delight to work with Linda Moroziuk, a song writer
and educator (and volunteer live-stream operator). Her
prayer intro, “God’s Love Really Is” was used throughout
Lent, “This Night” was a solo during the family Christmas
Eve service, and in the summer, she accompanied
herself on guitar singing her original song, “Running
Over”. I look forward to future collaborations!
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The Senior Choir purchased “Singers’ Masks” in April in preparation for the opportunity to resume
rehearsals and performances together. On October 28, we met – masked and distanced around the
sanctuary. What a wonderful feeling that was! We assembled for five Thursdays and, with the
knowledgeable help of Paul Pierson and Clarence MacPherson, video recorded three anthems that were
used in worship on Nov. 28 (first Sunday of Advent), Dec. 19, and Dec. 24 (10:00 pm). Our little venture
into modified normalcy was so much fun and acutely soul lifting.
I wish to thank Heather Von Zuben for her work with the Junior Choir, for two years of Hymn Sing Zoom
evenings (appreciated by all) and for acting as music supply. These are just three of the many talents and
gifts this woman possesses. Thank you!
In December, Barry Knibbs, a dedicated bass in the choir and passionate soloist, passed away. Our
prayers are with his wife, Lorraine, and his family.
Thanks to Amy Medlock for the social media notices concerning music. What a great addition!
It is such a joy working with Michelle and Cathy. I pray that the music ministry at Westminster is a source
of inspiration for you.
Respectfully submitted by Margaret Motum
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WORSHIP
2021 has continued to be a year of challenge and growth for the Worship Committee and Westminster
United Church. This year we have worshipped via live stream and in-person. The Worship Committee
worked very closely with the Return to the Church Building (RCB) Committee to ensure that we are
complying with all Provincial COVID protocols. Worship is grateful for the continued guidance of the RCB
Committee. Ava Tomlinson is the Worship rep on this committee.
Most recently, just before our planned in-person Christmas Eve services, we again suspended in-person
worship due to the provincial lockdown. Fortunately we were able to continue with the live-stream. Our
committee is very grateful for the dedicated volunteers who have stepped in to support Worship at
Westminster. We are thankful for Reverend Michelle and Margaret Motum who have worked with such
dedication to provide uplifting messages and music for worship. The Worship Committee continues to
meet via ZOOM every two months.

WORSHIP COMMITTEE VOLUNTEERS
Communion – Sandra Kell-Cullen
Baptism - Ava Tomlinson (Co-Chair)
Greeters and Candle Lighters – Patti Lang

Sanctuary – Heather Von Zuben (Co-Chair)
Coffee Hosts – Heather Montague

Live-stream technicians
Clarence MacPherson
Paul Pierson
Linda Moroziuk
David Von Zuben

Tech Booth
William Von Zuben
Tim and Chris Shkolnik
Liam and Katie Bonikowsky

Ushers – Ed Rosdobutko

Virtual Hosts

Secretary – Sarah Baker

Teena Morrow
Cathy Cherwinka
Ava Tomlinson
Shane Suepaul
Susan Pleasance

WORSHIP COMMITTEE STAFF
Minister of Music - Margaret Motum

Sanctuary Committee
Additional thanks to:

Return to the Church Building Committee
Paul Pierson
Shane Suepaul
Lori Rosdobutko
Cathy Cherwinka
Teena Morrow
Tom McNown
Rev. Michelle Robinson
Bob Neil
Terry Johnstone
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Ken Layton
Lawrence Layton
Kristie Webster (decorating assistant)
Savannah Webster (decorating assistant)

Ushers
Ed Rosdobutko
Gord Mahaffy
Ron Motum
Bob Dingman
Barb Auchterlonie
Dave Summers
Brian Woodlock
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The members of the Worship Committee and many
volunteers have worked on the following initiatives in 2021
We are able to offer those without a computer the opportunity to call in to listen to a
recording of the current Sunday sermon.
Working with Cathy Shaw, Worship created a community outreach “door hanger” that
was dropped to three new neighbourhoods in our area. This outreach will continue in
the Spring.
The Sanctuary Committee has been able to change the decorations of the church to
coincide with the liturgical calendar and this helps everyone, both in-person and online worshipers, connect with the message and the church family.
The Ushers were able to once again guide us on Sunday mornings by supporting the
new reservation system and all safety protocols. Once we are able to worship inperson again, the Ushers will again provide this invaluable service.
Rev. Michelle celebrated 3 baptisms in the Fall. At Easter we celebrated socially
distant communion at an outdoor early morning service. We have continued to
celebrate communion virtually by inviting everyone to prepare their elements at
home.
The Christmas Eve Family Service was created by Rev. Michelle, Cathy Shaw, Margaret
Motum and Heather Von Zuben. We were fortunate to have a group of enthusiastic
children and youth participate in the play and as soloists. Many thanks go out to all
who worked many hours on this production. We wish to thank KenJen’s Fun Farm for
supplying our animals for the Christmas Eve services over the past years. They have
retired, as have the animals, and we wish them well. We would like to make a new
connection with a farm if we are to continue this popular tradition. Please contact
Heather VonZuben with any ideas.
The Christmas Eve Candlelight Service was live-streamed only, with everyone
attending at home, bringing their elements in order to celebrate the birth of the
Christ child.
Thank you to everyone for all your support during the year.
Respectfully submitted by Ava Tomlinson and Heather Von Zuben

SANCTUARY
The goal of the Sanctuary Committee is to make
Westminster United Church a welcoming beacon in the
community through our creative efforts in decorating
the Narthex and Sanctuary to reflect the liturgical events
throughout the year. At times the decorations may
reflect special celebrations and times of our lives that
link us to our community and church.
Westminster United Church Annual Report 2022
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CHRISTIAN EDUCATION
Christian Education offers life-long learning and faith formation for all ages. Without having a Chairperson
for this committee at the moment, it is an honour for me to write this report on behalf of this incredibly
dedicated group of people. We are hopeful that there will be a new Chairperson in place by the time the
next Annual Report needs to be written.
Along with assuring that Westminster has a
vibrant and educational Sunday School, the CE
committee is also responsible for the
leadership and support of Adult Christian
Education Programming, Confirmation Classes,
Vacation Bible School (VBS), Family Social
Events, Youth Groups, Library, J.a.M. Worship
Service, Church Picnic and the Easter
EGGstravaganza.

CHRISTIAN EDUCATION
COMMITTEE VOLUNTEERS
Ava Tomlinson
Cheryl Nicholson
Joanna Shaw

Michelle Alston
Susan Pleasance
Susan Shkolnik

STAFF
Cathy Shaw
As the pandemic continued through 2021, many CE
run activities remained “on hold”, while others
continued to be adapted for an online platform. Our
online J.a.M Sunday School program is fun, interactive
and thriving, as is our weekly Youth Group for young
people in Grades 6-8. With the help of many
incredible children, youth and adults, an online, J.a.M
led worship service was presented to our
congregation and following that an amazing virtual
Church Picnic was hosted by CE, complete with a fun
“Baking Contest” for both children and adults.
In the summer months the CE Team continued to arrange for socially distanced front lawn/driveway
“Ambushes”, as Westminster celebrated and acknowledged Graduations, Birthdays, Anniversaries and
Good-byes. Many thanks to all the Westminster friends who made time to share in these celebrations! A
second year of online VBS took place in July and the Christian Kids Carnival (CKC) was a hit. The family
ADVENTure Day, held on the first day of Advent and online again this year, was also a hit and enjoyed by
our families.
As we move forward, the CE Committee is looking toward the re-starting of some cherished
events/activities as well as new opportunities for learning and growth to take place. With this dedicated
group of leaders, their enthusiasm and their “can do” attitude in facing challenges, I believe that 2022 is
going to be a very good year! My sincere thanks and appreciation to each member of this team, for their
time, their insight and their devotion to the Christian Education of the Westminster community.
Respectfully submitted by Cathy Shaw, Minister of Faith Formation
Westminster United Church Annual Report 2022
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J.A.M. (JESUS AND ME)
J.a.M. is our Rotational based Sunday School program and 2021 was a fabulous year for our children and
their families. As always, there were challenges, but our success in teaching our J.a.M. Kids about the
bible stories through interactive programming far outweighed anything that might have stood in our way
or slowed us down.
J.a.M. is a wonderful and important ministry that
touches many within the Westminster
community. Throughout 2021 we continued to
meet every Sunday at 11:00am. After tuning
into the J.a.M. Talk time in the livestreamed
Worship Service, the children would then log on
to Zoom to meet with their friends and leaders.
Throughout 2021 we continued to meet every
Sunday at 11:00am. After tuning into the J.a.M.
Talk time in the livestreamed Worship Service, the children would then log on to Zoom to meet with their
friends and leaders. We continued to keep in constant touch with our J.a.M. families via weekly emails.
This communication is vitally important to our program and has always been a priority for our CE/J.a.M.
Teams.
As we moved into June, the J.a.M. Team, J.a.M. Kids and the Youth Group coordinated their efforts to
present an online Worship Service and Church Picnic. Many thanks to all involved, especially all the
bakers (children and adults) who took part in our Picnic Baking Challenge and created some interesting

J.a.M. is about learning in a
meaningful way; it’s about meeting
with your church friends every
week (even if it’s virtually); it’s
about teachers who care about
Christian education; and most of
all it’s about sharing God’s love
with one another and knowing
that Jesus is your friend!

looking porcupine cakes. Throughout
the summer, we swapped our regular
J.a.M. classes for Summer J.a.M., a
virtual drop-in program on Sunday
mornings for those who were able to
join in each week. This format worked
well for those with summer plans.
September found us still online and
keeping our kids safe. Registration
happened and we grew again, this
time to 46 children. We are delighted
to have children joining us for J.a.M.

from Courtice, Cannington and Markham (oh, the wonders of technology). We are also thrilled to have
welcomed Allison Hughes to our Teaching Team this year. How blessed we are to have her with us!
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We continue to run three-week Rotations and fill J.a.M. Boxes for the children. These Boxes contain all
the materials the children will need to help make their learning both interactive and fun. Many thanks to
our awesome parents for partnering with us and for being so willing to pick up a new J.a.M. Box every few
weeks. This program could not exist without their continued support!
Our gratitude also extends to our leaders and guests, who make teaching online look easy. Many thanks
to: Ava Tomlinson, Carrie Hunter-Cruz, Allison Hughes, Cathy Shaw, Chris Berthelot and Heather
VonZuben for their dedication to our children and for bringing the J.a.M. curriculum to life each week.
Unfortunately, without the use of our building and other resources, we have not been able to run our
Nursery program (Little Jammers) or our Youth program (Just Jammin’) on Sunday mornings. Thankfully
many of these children, both older Nursery and Youth, have been taking part in our online J.a.M. program
and in our Youth Group.
It’s certainly been another interesting and enjoyable year, but the best part of all is that we stayed
connected…and taught our children about Christ’s love and God’s grace. What a privilege it is to watch
our children, youth, parents and leaders grow in their faith through our J.a.M. program!
Respectfully submitted by Cathy Shaw, Minister of Faith Formation

WESTMINSTER LIBRARY
Thank you to all who generously donated reading and media materials to our library (located in the
Founders’ Room), and for growing our church’s library.
At the present time, the library is not open and library materials are not available. Once the Return to the
Church Building Committee deems it safe, the library will reopen and library materials will be available to
be borrowed. Due to COVID-19, your library staff have been unable to work in the library. Hopefully, the
library will re-open this year and we will be able to continue updating the books in the Library.
When the library re-opens, it is very simple to check out
material. To check out any library material: simply enter
your name, phone number and book title in the Signout book provided.

The library is an
arena of possibility,
opening both a window
into the soul and a
door onto the world.
-Rita Dove

Book “Return” and “Donation” containers can be found
in the Library or you can drop them off at the church
office. The library accepts both new and gently used
books in good condition. The church librarian, in
consultation with the Christian Education Committee,
makes a determination as to the suitability of any donated resources. Donations can be left in the Library
or can be dropped off at the church office once the church is open. Please come explore new
possibilities and open new doors into our amazing world.
Respectfully submitted by Susan Pleasance
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VACATION BIBLE SCHOOL
WOW! We did it again! The summer of 2021 saw the children of Westminster enjoying their second
online VBS! The previous year was surprisingly successful, as we moved our programming online during
the pandemic. With the health situation still not as safe as we’d like it to be, we hosted our Vacation Bible
School online once again, and it was just as wonderful as the first one!
Our kids spent their week at our “Christian Kids Carnival (CKC)”, where each day they focused on a
different theme and bible story. Our Carnival Kids (CKs) learned how to make good choices, as they
discovered God’s love, through what Jesus taught and what Jesus did. Together with their dedicated
leaders and interactive program, the following bible stories came to life:

Choose
Choose
Choose
Choose
Choose

to Believe (Healing the Blind Man)
to Act (Ten Sick Men)
to Forgive (The Paralyzed Man)
to Obey (Rich Young Ruler)
Jesus (The Disciples)

Every morning our CKs explored three Carnival
“Attractions”, meeting their “Carny” (leader) in “Carousel
Crafts”, “Midway Music” and the “Snack Shack”. Many
thanks to our VBS leaders, volunteers and cheerleaders:
Susie Noorlander, Emily VonZuben, Heather VonZuben,
Joanna Shaw, Maggie Noorlander, Erica Shaw and Janelle
Shaw.
Our Christian Education and VBS Teams are looking
forward to hosting VBS again in 2022 and are hopeful
that we will be able to meet in person. No matter what
form our VBS takes, online or at the church, we hope you
will join us for all the fun and adventure that Vacation
Bible School has to offer.
Respectfully submitted by Cathy Shaw, Minister of Faith Formation
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YOUTH
The Youth of Westminster (Grades 6 -8) continue to meet as a group every
Thursday evening from 7:00pm – 8:30pm. These meetings have been
taking place online via Zoom since the pandemic shut down our in-person
meetings.
Our Youth Group met from January to June, took the summer months off
and then resumed in September. For the first half of the year, there were
eight members and in the Fall that number grew to thirteen.
This group is active and engaged and comprised of amazing, diverse and
dedicated young people, who meet to share in their faith, discuss
important topics, play interactive games, learn from each other and find
friendship. They are looking forward to a wonderful 2022, especially their
participation in the Coldest Night of the Year Walk in support of The
Refuge Youth Outreach Centre.
If you have youth in your family, we’d love to get to know them. Please
contact Cathy at westminster.cathy@gmail.com for more information.
Respectfully submitted by Cathy Shaw, Youth Group Leader

OUTREACH
Our Outreach Team met virtually (via ZOOM)
monthly throughout 2021 with focus on the
following Outreach ministry programs and
response to increased needs in our surrounding
community resulting from the continuing
COVID-19 pandemic. We continue to be thankful
for our Westminster ministry team’s ongoing
support of our community outreach initiatives.

OUTREACH COMMITTEE VOLUNTEERS
Cathy Cherwinka (Chair)
Joanne MacPherson
Joanne Yourkevich
Paul Kneebone

Debbie Joyce

Outreach Initiatives and Subcommittees
Christmas Hampers
Mitten & Sock Tree and Winter
Clothing Drive
Coldest Night of the Year
Bridge To A New Home
Faith & Fellowship
Food Bank
St. Vincent’s Kitchen
Season of Service
Parish Mosaic Subcommittee
Prayer Shawls
Blood Donor Clinics
Living Alone Luncheons

Gail Wild
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CHRISTMAS HAMPERS
Thank you to everyone who contributed to our yearly tradition of Westminster Christmas Hampers. With
your overwhelming generosity, we supported 78 families, comprised of 315 people. This included 185
children (a record for us) and 30 adults living alone. We were overwhelmed with the generosity of our
community of faith: in the selection of tags, financial donations, donations of toys and time (driving for
delivery).
We would also like to thank the “Westminster
Shoppers” who took remaining tags and were
able to shop for children using the significant
financial donations we received. It was
wonderful to see and feel the Christmas spirit
alive and well amidst our community, as gifts
were dropped off at the gym, picked up (in
drive-through fashion) and delivered. Thank
you for your generous support of the
Westminster
United
Church
Christmas
Hamper Outreach Ministry. Through thank-you
cards received, we heard first-hand the impact
that the Hampers have for our neighbours.
We extend our thanks to all who worked on
this long-standing Outreach initiative in 2021:
Ashley Edwards, Joanne MacPherson, Joanne
Yourkevich, Paul Kneebone, Debbie Joyce,
student helpers and Amy Medlock, Ministerial
Administrative Assistant.

MITTEN & SOCK TREE
AND WINTER CLOTHING DRIVE
Given the ongoing challenges presented by the COVID-19 pandemic, our traditional Narthex tree for the
collection of donated mittens and socks and the Durham Region Winter Clothing Drive through Bobby
Orr P.S. in Oshawa were both deferred again for 2021.
Instead, the Outreach Committee again joined efforts with the UCW and held a safe Drive-Through
Donation Day on January 30, 2021. Our Westminster congregation and friends of Westminster
generously donated items of new clothing, new toiletry items and non-perishable food items in support
of the following community groups: The Refuge, Gate 3:16, YWCA, Denise House and Westminster’s
Pantry (Food Bank). In addition, some gently used clothing was donated and made available for
emergency needs or dropped off to other agencies.
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COLDEST NIGHT OF THE YEAR
In February 2021, many Westminster family
participants joined together again for a 2
km walk route around Westminster’s
community in support of The Refuge Youth
Outreach Centre, Oshawa. A record $9109
was raised through Team Westminster in
support of the critical work of The Refuge.
Planning for the 2022 Coldest Night of the
Year Walk is underway for February 26,
2022. Thank you to Cathy Shaw for her
committed leadership of this annual
outreach initiative.

BRIDGE TO A NEW HOME
Thank you to this dedicated group of volunteers for their continued work with and support of new
friends seeking refuge in our community. See full report included below the main report.

FAITH & FELLOWSHIP
In 2018, a fellowship group led by Debbie Joyce was started, meeting on the second Wednesday of the
month. Due to the ongoing COVID-19 pandemic, in-person meetings were suspended again for 2021, but
devotional mailings to participants continued. Thank you to Debbie and Cathy Shaw for their service to
support this ministry.

ST. VINCENT’S KITCHEN
A dedicated group of volunteers, coordinated by Gail Wild, have traditionally supported St.
Vincent’s Kitchen on the first Wednesday of the month. Unfortunately, with the constraints of the
ongoing COVID-19 pandemic and the plans for a new facility, the traditional program has been
suspended. We look forward to reengaging with the St. Vincent’s Kitchen team in the future.

PARISH MOSAIC SUBCOMMITTEE
Thank you to Don Fry and the subcommittee for their continued work on behalf of Outreach. See full
report included below the main report.
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THE PANTRY
The Pantry at Westminster has continued to evolve in many new directions throughout 2021. COVID-19
may have taken some things away, but at Westminster the challenges were adapted to and new ideas
were born. With the support of you, the congregation, this essential service was able to continue all year.
On behalf of our Pantry clients, thank you for your faith-filled generosity through monetary donations
and non-perishable food items.
From January to June 2021, we served 453 clients and fed 1,333 people. From July to December 2021, we
served 466 clients and fed 1,616 people. “Clients” can represent households of a single person or a
family of six. These larger families have become more common. These friends live in our surrounding
community and may need the use of our Pantry every week.
We provide small gift cards once a month for perishables like eggs and milk. We also provide fresh bread
once a month and laundry soap at the end of each month. Other items like oil and rice have been added,
and personal hygiene products help everyone maintain their dignity.
The Pantry applied for and received the Town of Whitby Mayor’s
Grant of $5000.00 in 2021. With these funds, we purchased
three cart trolleys, shelving units for the Pantry room and more
dietary-specific items such as gluten-free, diabetic and halal food.
Food Donation Drop-off Days were held throughout 2021, with
COVID-19 safety protocols in place. We were grateful for the
community effort of Melody Music Studio and HomeLife/Vision
Realty Inc., Whitby who held a food drive in support of
Westminster’s Pantry on May 29, 2021. “Howling For Hunger” on
Hallowe’en was spooktacular -- including tricks and treats for all if you dared to drop by the bubbling cauldron! The Scouts
sponsored a Christmas Food Drive for the Pantry in December,
filled a pick-up truck with food and donated a huge bag of new
toys in support of our Christmas Hamper Program. Thank you to
those special leaders, youth and children! We are blessed to care
for all God’s children and look forward to extending the reach of
our program in 2022!
The Outreach Committee gives thanks for the dedication
of Joanne Yourkevich and Joanne MacPherson (Pantry Coordinators) and our weekly Pantry volunteers: Paul
Kneebone, Corinne Smith, Beverley McClain, Gale
Robinson, Janice Bortoluss, Sharon Vickers, Jan LePage,
Tena Darroch, Ava Tomlinson, Alisa Colby, Gail Wild, Julie
Strazzeri. And we have had three high school students
volunteer during 2021, in turn gaining their volunteer
hours. Also, a special word of thanks to Paul Kneebone for
receiving food donations every Wednesday morning from
10:00 am - 12:00 pm.
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SEASON OF SERVICE
September 2021 marked a new opportunity for Team Westminster to work together in support of some
important services and initiatives in our community. Aligned with Westminster’s Mission and Vision plan,
supported by Council and through the loving care and generosity of our congregation, the Outreach and
Stewardship Committees were pleased to coordinate this first “Season of Service,” encompassing 7
service initiatives over 3 Saturdays with 33 members and ministry staff participating. We’re so pleased to
share the wonderful outcomes from this new outreach program with you:

60 backpacks, full of school supplies, were assembled, blessed and provided to
children and youth who are served by Westminster’s Pantry, and Youth who are
served by The Refuge Youth Outreach Centre, Oshawa
Approximately 300 food drive donation flyers were hand-delivered to
neighbourhoods surrounding our church building
45 gift bags, full of personal care items, treats and a thank-you card, were
assembled, blessed and provided to Community Care Durham to thank their
front-line workers
Yardwork and painting were completed in support of the residents of Manning
Mews, a non-profit housing project that’s been connected to Westminster’s
outreach ministry for many years
Carts full of food bank donation items in support of Westminster’s Pantry
were collected from the neighbourhoods surrounding our church building
A team gathered at Willow Park, a community green space near our church, to
review clean-up needs and discuss future community support efforts, including
a potential adopt-a-park or -road initiative
And on each of the 3 Saturdays, prayers for the communities being served and
for the work of our volunteers were lovingly conducted virtually over Zoom.
We give great thanks for the team leaders and team volunteers who helped bring these new outreach
initiatives to life. We look forward to plans for a second Season of Service in 2022.
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ADDITIONAL OUTREACH INITIATIVES
We also give thanks to those who lead other important
Outreach initiatives through Westminster each year:

Prayer Shawls:
Shirley Wallis and her team of knitters. Shawls were lovingly donated and distributed for baptisms and
within our wider community in 2021.

Blood Donor Clinics:
Elizabeth Hatter and her clinic volunteer team. With the ongoing challenge of the COVID-19 pandemic,
Canadian Blood Services was unable to hold clinics at Westminster in 2021.

Living Alone Luncheons:
Barb Auchterlonie and the UCW Catering Team. We give thanks that some Living Alone lunches were able
to be supported by drive-through lunch pick-up days in 2021. Westminster’s Outreach Committee looks
forward to enhancing its Outreach initiatives in 2022.
We warmly welcome new Committee members at any time to help us extend our Outreach
programming.
Respectfully submitted by Cathy Cherwinka
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BRIDGE TO A NEW HOME
In 2021, Bridge to A New Home celebrated 5 years of helping refugees in our community. Although no
longer supporting any of the original refugees financially, members of the group continue to mentor,
especially during COVID-19 when help has been needed with online schooling and organizing of vaccine
appointments. We can see how difficult these tasks can be for people whose first language is not English.
Sut, our first person to arrive, has had to move in 2021 but has been able to secure a new place to live
close to his original home and has learned the new bus routes he needs. His work has been disrupted
during 2021 due to the pandemic, but with help from this group he was able to get some federal aid.
Freweyni and children are doing well and accepted various lockdowns throughout the year better than
most of us. The children were helped remotely by members of our group to do online schooling but
much prefer going in person. This is definitely a group of students that benefits much more from inperson school than online. In December we were thrilled that Freweyni’s brother Mebrahtom was finally
able to come to Canada. We had applied almost 3 years ago to bring him here as he was in a dangerous
situation in Libya where he had been captured while trying to flee into Europe. This is the first time we
have brought someone here during the pandemic, and without government financial support, so we
have had to learn new rules around this and adapt, doing many things online instead of in person. After
his 14 days of isolation, he has moved in with Freweyni and the children; they are so happy to be
together. We will be supporting Mebrahtom financially for his first year here (we have the funds for this),
and also mentoring him as he transitions to life in Canada.
Modar, Rasha and their two children continue to do well, and were happy to be back in school in
September.
Our Committee also had a Zoom meeting in the Fall with Ammar Youzbashi, the program coordinator for
Refugee Programs at the United Church of Canada. He updated us on the backlog of refugee cases that
have occurred since the pandemic which was, as of that time, over 65,000 people. These are people that
have already been granted refugee status and are sponsored but unable to get here because of the
pandemic restrictions. This also affects bringing any refugees from Afghanistan or people here who are
trying to sponsor their family members.
We had to meet throughout the year via Zoom again but were able to get together a couple of times
outside in the summer to celebrate birthdays and to say farewell to Larry Morrow who has been an
integral part of this group since the beginning. He is already missed, especially at times like this - writing
annual reports! He has been a wonderful advocate and mentor to our refugees. A huge thank-you from
all of us.
In 2022, we will be evaluating the future of BTANH, knowing that if we want to welcome any more
refugees, new members are a key component. We plan to talk to other sponsorship groups to get insight
into their longevity. We are so thankful for the continued support from our congregation for this project.
The Bridge To A New Home Committee is a sub-committee of the Outreach Committee.
Respectfully submitted by Joanne MacPherson, Westminster members Maureen Dingman, Larry Morrow
and Kaireen Adamson.
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PARISH MOSAIC COMMITTEE
The work of the Parish Mosaic Committee flows directly from the Westminster United Church “Statement
of Inclusion”. “We embrace people of all ages, gender, race, sexual orientations, gender identity,
abilities, ethnicity, social and economic circumstances, in the membership, ministry,
leadership and life of this congregation.” The Mandate of the Parish Mosaic Committee is to provide
leadership, education and support within our congregation and community as we live into our ministry of
radical welcome and inclusion. 2021 continued to challenge our abilities to adapt to the reality of COVID19. The severe limitations on face-to-face contact within Westminster United, as well as in the
community, required a rethinking of our approach. We could not have accomplished what we did in 2021
without the resources, such as access to Zoom links, monthly Newsletters and the weekly email “blasts”,
provided by Westminster United. We also enjoyed the continued support and encouragement provided
by Rev. Michelle, the ministry team, Paul Pierson and the Outreach Committee.
In 2021, Parish Mosaic published articles in the monthly Newsletter and/or Weekly email blasts on
subjects such as: Homelessness/Poverty, Black History, International Women’s Day, Indigenous affairs,
Kamloops Residential School memorial, Claremont/Goodwood Speaker Series, Transgender Day of
Remembrance, and World AIDS Day. The Committee also undertook the following projects:
Again this year took a lead role in organizing and participating in the virtual Multi-Faith Pride Service.
With the technical help of Clarence MacPherson, produced a short “commercial” celebrating
Westminster United Church’s 5th Anniversary as an Affirming congregation. This was shown during
the 5th Anniversary service and was also streamed many times at the (Virtual) Gay Pride Parade.
Gail Brimbecom and Paul Kneebone mentored Claremont United and Kingsview United (Oshawa)
through their Affirming Process.
Organized a “Gathering” of Affirming Places of Worship to share information and build an active
Affirming community. A second “Gathering” is planned for Spring 2022, as there was solid interest
expressed.
Initiated the process of creating and sourcing a permanent marker, acknowledging that Westminster
is located on traditional Indigenous Lands. The project is ongoing, targeting completion in Spring
2022.
Created a small memorial in front of Westminster United, in honour of the lives lost and damaged by
the Kamloops Residential School.
Again this year took a lead role in providing a faith presence in both the Transgender Day of
Remembrance and World AIDS Day. Rev. Michelle and Rev. Lionel Ketola (Claremont United) provided
Prayer and Reflection for Transgender Day of Remembrance and World AIDS Day services
respectively.
Again sent “Holiday Wishes” letter to AIDS Committee of Durham, PFLAG Durham and Durham Pride.
The letter and the listing of Affirming Places of Worship were placed on the Facebook pages and
websites of all 3 organizations. The group now numbers 16 Places of Worship (up from 10 in 2020).
Members of the committee in 2021: Don Fry (Chair), Gail Brimbecom (recording secretary), Peter Spratt,
Paul Kneebone.
The Parish Mosaic Committee is a sub-committee of the Outreach Committee.
Respectfully submitted by Don Fry
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RETURN TO THE CHURCH BUILDING
The Returning to the Church Building (RCB) continued meeting (approximately) twice per month through
2021. The committee membership experienced several changes through the year. Teena Morrow
stepped down from the committee because of her move out of the Whitby area. Margaret Motum joined
the committee mid-year and provided valuable input regarding the inclusion of music in the Sunday
worship services. Near the end of the year, King Whitney replaced Bob Neil. With these changes, the RCB
committee is currently comprised of: Cathy Cherwinka, Terry Johnstone, Margaret Motum, Lori
Rosdobutko, Paul Pierson, Shane Suepaul, Ava Tomlinson, King Whitney and Tom McNown (Chair).
Additionally, Rev. Michelle and Cathy Shaw provide guidance to the committee.
Through the COVID guideline changes we experienced in 2021, the RCB committee remained fully
informed of the provincial and local government regulations and public health guidance, and maintained
effective communications with the church members and Council. The committee ensured all COVID
guidelines and regulations were adhered to, while guiding other groups through various events:
Sunday Worship services:
In-person worship services continued through the year until they were temporarily discontinued in
mid-December, due to rising COVID cases.
Live-streaming, and taping of each service continued.
UCW Catering group:
An apple pie fundraising event was successfully completed in the late summer.
The monthly Living Alone lunches were undertaken in the final months of 2021 and continue through
2022.
Music returned to some worship services. With Margaret Motum’s guidance, live and taped singing was
part of several Sunday Worship services.
The Montessori Day Care continued to operate in the church building.
The Pantry, Westminster’s Food Bank, continued to operate weekly.
Mount Lawn Funeral services partnered with Westminster and conducted several funeral services as
their facility was undergoing renovations. This was a positive partnership for both Mount Lawn and
Westminster, perhaps more so for Westminster as Mount Lawn donated a portable air mister to our
church.
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An incident was reported where an individual, attending an in-person worship service, tested positive
several days after the Sunday service. It was determined that the individual did not contract the virus
because of their attendance at our church. With the assistance and involvement of the church and under
the guidance of the Public Health unit, this individual recovered from the illness with no further impact
on our church.
The RCB committee is very thankful for the efforts of so many individuals. First, thanks to Teena Morrow
and Bob Neil for their commitment and dedication to the committee and our goals of keeping church
members and our church safe and secure. Secondly, to our administration staff, Becky Clingman, who
was the administrative assistant at the start of the year, and to Amy Medlock, who assumed that position
later in the year. Thanks for coordinating all those Zoom meetings and the other activities you did for us!
Thanks to our custodian, Ronell Paguio, who has been a valuable staff member, misting and cleaning the
church so frequently and effectively. Thanks to the technical team that honed their skills of livestreaming. This technology has been invaluable in providing so many of Westminster’s family members
the opportunity to participate in the Sunday services and to stay connected with Westminster, all from
the safety and security of their homes. Finally, to all Westminster church members - for those of you who
participated in a live, in-person
worship, thank you for your respect of and continued adherence to the COVID guidelines; for those who
were part of our on-line services, we thank you for your participation and patience through these unique
times. Thank you all!
Respectfully submitted by Tom McNown

WELLNESS
The Health and Wellness committee supports members of Westminster by promoting health and wellbeing through education, holistic care and practices that deepen our relationship with God’s presence,
creation and people. The committee’s work includes:

Bringing Christ's compassion to people in emotional, mental, physical or spiritual
need as well as helping people to recognize their gifts and using them for works
of service.
Providing awareness education to foster well-being of the whole person (body,
mind, spirit and relationships).
Promoting spiritual practices that include sacred reading, meditation, prayer,
contemplation, and doing the work of justice, peace and care for all.
The Health and Wellness Committee met regularly during the year to promote ways to stay connected,
stay safe and stay well during the COVID-19 shutdown. It prepared a number of awareness messages
that were posted in weekly email updates, worship service announcements, newsletters and an online
Faith Walk Forum. The committee regularly updates this forum with health and wellness material and
provides group spaces for practice, planning and sharing resources.
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The committee worked with the Friendly Visitors and volunteers to deliver eighty Easter Flower
arrangements to people in need of special care or unable to attend services. It supported periodic
telephone check-ins and streaming of worship services and video conferencing as ways to keep
connected.
During the shutdown of in-person services, the committee monitored safety protocols for use of the
church building and maintenance of safety equipment. They also posted articles and videos including
Carol O’Neil’s Spiritual Wellness video series, COVID safety practices, loss and grief during the COVID
pandemic, anxiety disorders for children and adults and a faith-based initiative for climate justice. The
committee organized a small group series on Faith, Grief and COVID-19 that explored our understanding
of grief, a Christian perspective on how congregations can support those who are grieving and
processing loss in this season. The committee plans to offer this series again in the Spring as well as an
eight week small group series in the Fall of 2022 called Sanctuary Course. It will explore mental health
from the psychological, social and theological perspective and ways that the congregation can provide
support.
We look forward to continuing with similar activities for 2022 and welcome any new members or
suggestions on how we can meet the health and well-being needs of the congregation.
Respectfully submitted by the Wellness Committee:
Clarence MacPherson - Chairperson, Crystal Smith - Recorder, Carol O’Neil - Member, Paul Kneebone Friendly Visitors

FRIENDLY VISITORS
This visiting team continues to carry on during the COVID pandemic, although these days with more
phone contacts and front porch drop-offs. Twice a year, this group helps with the delivery of Easter
potted flowers (in conjunction with the Wellness Committee) and preparing/delivering Christmas cookies.
Presently there are 7 members on the Friendly Visitors team and they also continue to touch base with
folks in our extended Westminster family. This includes shut-ins (at home or in long-term care),
recovering from hospital stays, loss of loved ones, etc. In 2021, at least 38 sympathy/thinking of you cards
were also sent on behalf of Westminster United Church.
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PHONE TREE TEAM
Started at the beginning of COVID in March-April/2021, this group of 20-some members continues to
call/touch base four times a year with over 260 households within the Westminster community of faith.
Quarterly, they touch base with everyone to remind them of key upcoming Westminster events, as well
as hear their concerns and feedback comments. Since we can not presently worship in-person together,
this is yet another way we can still connect with each other and collectively stay updated on what’s
happening at Westminster. This team continues to do what it can to reach out and connect during this
pandemic and afterwards.

COMMUNICATIONS
During the past year, we have continued to meet monthly (via Zoom), striving to fulfill our mandate to
“facilitate, promote and improve communication at Westminster United Church”. Many of our
responsibilities are suspended until we resume in-person worship but we have continued to publish The
Westminster World newsletter and are still sponsoring monthly Monday Mayhem trivia nights (with
heartfelt thanks to Cathy and Rev. Janelle Shaw). With the much appreciated help of Paul Kneebone, we
continue to handle subscriptions to Broadview (formerly The Observer), the United Church magazine.
Currently there are 43 subscribers. Westminster’s social media communication continues to be
maintained by the office:

Website https://westminster-uc.ca
Facebook https://www.facebook.com/WestminsterUnitedChurchWhitby
Instagram https://www.instagram.com/westminsterunited_church
One of the major focuses of our work
in 2021 arose from the Mission and
Vision Renewal report: to create the
framework for individual ‘Elevator
Speeches’ for use by our congregants.
In short, it is a 30-second speech
outlining who we are and what we do.
Each person using it will adapt and
personalize it to meet the needs and
concerns of the questioner. The
speech we created is as follows:

“Westminster United Church
is a place where faith
matters; where we gather in
community to connect with
God, others and self; where
we love and care for all;
where we strive to live and
serve as followers of Jesus.”

In response to an initiative of the CDMC (Climate Disruption Mitigation Committee), we have decided
that: in future, rather than filling the pew pockets, we will have a central location for prayer and pew
cards; we will develop an electronic system for the Privacy Permission Forms; we will reduce the number
of copies of Welcome to Westminster brochures on the kiosk and reprint only as needed. For the Season
of Service activities, we created re-usable Westminster U.C. name tags, now available for the CNOY
walkers, Pride Parade participants, etc.
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We were pleased to collaborate with the Worship Committee
to create the Westminster U.C. door hangers which were
distributed in our community in September.
We will warmly welcome anyone wishing to help us enhance
communication at Westminster by joining our team: MaryLynn Fraser, Lori Rosdobutko, Cathy Shaw (staff liaison) and
Bev Crumb (chair).
Respectfully submitted by Beverley Crumb

PROPERTY
2022 PROPERTY COMMITTEE MEMBERS
Jack Darroch Coordinator - Carpentry (2017)

Bob Neil - HVAC, Buds&Shrubs, Weed Whackers (2013)

Bob Dingman (2014)

Dave Summers - Coordinator of Water Systems (2010)

Harry Lahtinen (2018)

William Von Zuben Tech Committee Team Lead

Dean Mortimer

King Whitney Co-Chair, Coordinator of

Larry Laycock - Specialty Projects (2014)

Fire Safety Plan, Security (2016)

2021 was another year of challenges. While many programs and activities were cancelled or delivered
online, there was still work to be done around Westminster. This is a review of some of the activities
which kept the property committee busy over the year.
1. HVAC: In 2021, we received notice that our application for provincial funding from the Trillium Fund, to
replace selected furnaces, was denied because our income exceeded $500,000. The preparation of this
application, however, has provided a wealth of information that will form the basis of planning for furnace
replacement. This year, we expanded the preventative maintenance program with Advantage AirTech to
include cleaning the AC and furnace heat transfer systems. This should see the units performing at a
higher efficiency. In addition, the service tech will record performance data to provide information on
several of the systems. Tracking this over time should help us make better repair/replacement decisions.
As an additional safety measure, the technician inspected the fire damper system. These dampers are
located where air supply ducts go through walls and are designed to close in the event of a fire.
Costs to maintain systems this year, including preventative maintenance, was about $7,000. Financial
planning has begun to make funds available for major repairs which will be needed in the future. In the
meantime, we will be maintaining the system as efficiently as possible to delay capital expenses as long
as possible.
2. Buds and Shrubs: The rejuvenation and replanting continues. This year, the team focused on
maintaining the gardens enhanced last year. As we lost a few shrubs planted last Fall some replacements
were necessary. The shrubbery on the south side of the church in front of the choir room had ‘gone wild’,
so they have been removed and the ground has been prepared for planting next Spring. Digging in that
area necessitated a ‘locate’ request as the natural gas line to the church runs through that area. The west
(back) side of the church gets very hot in the summer and it is difficult to get anything to grow along the
wall/driveway. Salt used in the winter is not conducive to growing grass. In addition, it is difficult to keep
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the two AC coils clean and clear of grass. The Property Committee, therefore, removed the grass at each
end and replaced it with decorative stone, over garden barrier cloth. The middle section will be redone in
2022. As an addition to the ironwood tree planted by Shirley & Gord Wallis about 5 years ago, this year
the Cullen family donated the evergreens planted in front of the east-side sanctuary windows. Bruce has
volunteered to ‘mother’ this garden to give it a good start. In addition, the Ward & Neil families donated
an autumn blaze maple tree, planted in the north end, east parking lot entrance. The garden
surrounding the ironwood tree was also cleared as the thistles got the better of the lilies. This will be
replanted in 2022. Westminster Weed Whackers geared up for another season of grass cutting. The
mowers have been serviced and last year’s dedicated crew of 17 returned with the addition of one new
member and the loss of Keith Baker who has moved away. COVID protocols were followed to keep
everyone safe.
3. Rentals: Rental of church spaces is
a major contributor to church income
but activity was very limited in the
early part of 2021. Montessori
continued to operate and signed a
new five year lease. Due to COVID
restrictions, few of our previous users
were anxious to return. The Guides
and Brownies groups returned to the
gym Monday and Tuesday evenings
beginning in October and a new
group, Sivi’s Performance Studio, took
up residence in the Youth Room on Thursday late afternoons, delivering a music/dance program to
youth. Mount Lawn Funeral Home required the use of a sanctuary while their own building was
undergoing renovations. Because of their relationship with our ministerial team, they approached
Westminster to see if we could help them out. We were happy to host several funeral services at
Westminster between July and November. In mid-December, the Canadian Blood services needed a
location, on an emergency basis, because of a problem in their building. As our gym was available, we
were able to host them for two weeks. Our thanks to the Guides and Brownies for moving to other
spaces during this time. Depending on new COVID regulations, March of Dimes Canada and Family
Karate hope to resume their programs in 2022, beginning with one day a week. Due to the limited
availability of rental space in this area, we have had many inquiries for use of the church. We have given
priority to our returning users and, out of an abundance of caution due to COVID, we have not been
anxious to take on new users. We will see what 2022 brings.
4. Connecting to the Outside World: When the church was built, Ethernet cables were run to all
rooms from the Tech Booth. Over the years, these cables fell into disuse and were forgotten about. At
one point, a router was installed in the Narthex and it provided limited Wi-Fi access in that location.
About mid-2021, a project was initiated under the leadership of Jim Fielder, to provide wireless
connectivity throughout our building. Using four Netgear dual band Mesh Extenders, we now have high
speed access to the outside world in all rooms of the church. Your connectivity will depend on the
capability of your wireless device. This technology will allow us to host Zoom meetings from different
spaces in the church, and internet connectivity will support new programming.
5. Tech Team: Thanks to the team members: William and Heather Von Zuben; Liam and Katie
Bonikowsky; and Tim and Chris Shkolnik, for supporting the Sunday morning in-person services and the
live-streaming team.
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6. Ongoing Maintenance: The committee would like to thank Ronell for his daily vigilance to COVID
sanitizing to help keep us safe. A new tool in his box is a misting sprayer, donated by Mount Lawn
Funeral Home which he uses regularly as part of his cleaning of spaces such as the sanctuary and gym.
Also, Ron keeps an eye on the HEPA and charcoal filter portable air filtration system, purchased for the
church office. Our fire panel contractor recommended that we replace the motherboard which they
could do in a few hours. The cost to replace the board, including labour, was $1,789.00. This work has
been done and the system was recertified, so we should be good for another 20 years.
7. Retirement: After 8 LONG years, Bob Neil has decided to leave his post as Chair of the Property
Committee. Many, many thanks to Bob for countless hours put in. His accomplishments include: starting
up the Westminster Weed Whackers; a new roof; reducing energy cost; environmental improvements;
landscaping, on and on… Bob will continue to be a member of the committee and will manage the HVAC
equipment and coordinate the Weed Whackers. Best wishes for a well-earned trip to the sunny south.
8. Looking to 2022: In addition to the Buds and Shrubs work noted above, the major project the
committee is considering is the replacement of the flood lights on the south end of the church. The four,
high wattage, incandescent bulbs should be replaced with LED units and this will depend on the church’s
financial position. The UCC Faithful Foot Prints Program Grants may be able to support this energy
efficiency project.
9. We continue to be grateful for the support of the many volunteers that help around the
church, the Westminster Weed Whackers and the green-thumbed Buds and Shrubs group. These teams
strive to keep our church building and property in good condition for the enjoyment of all who visit. We
bid farewell to Bill Fisher and thank him for his wise words and support to the committee. He and Carol
promise to visit often. These groups will be looking for some younger legs in 2022.
Respectfully submitted by Bob Neil and King Whitney, Co-Chairs of Property
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MINISTRY & PERSONNEL
It has been a difficult 2 years requiring much flexibility, patience and creativity. Westminster is privileged
to have staff who have risen to the occasion. In spite of lockdowns and restrictions, our staff have
maintained contact with parishioners through various and accommodating means. It has been necessary
to modify the office environment and in some cases staff needed to work from home. This they did, at all
hours and with some significant adjustments to their home lives! Thank you all.
Midway through 2021, our Ministerial Administrative Assistant resigned and a Search Committee was
formed to fill the vacancy. A number of volunteers filled the void until a new staff person could be hired.
We would like to thank Paul Pierson who coordinated this very necessary task and the following
volunteers who stepped up and did such a great job; Eileen Whitney, Margaret Suepaul, Bev Crumb,
Teena Morrow, Monica Veenstra, Joanne MacPherson and Gale Robinson.
In these times, technical expertise has been very important. Westminster’s team has been headed up by
Paul Pierson and Clarence MacPherson. Paul and Clarence have worked together to develop and
establish the technical knowledge and expertise which has been crucial to Westminster’s ongoing contact
with the congregation and beyond. As well our Ministerial staff have done outstanding work to bring
church services, church related information and activities to our church community.
In October, Amy Medlock was hired as our Ministerial Administrative Assistant. We welcome Amy and
look forward to her sharing of her talents and gifts. She will be an asset to our talented and dedicated
staff group.
Our staff throughout 2021 were:

Rev. Michelle Robinson, Minister of Word, Sacrament and Pastoral Care
Cathy Shaw, Minister of Faith Formation
Margaret Motum, Minister of Music
Rebecca Clingman, Ministerial Administrative Assistant (Resigned July 20, 2021)
Amy Medlock, Ministerial Administrative Assistant (Effective Oct. 6, 2021)
Ronell Paguio, Custodian
Your M&P team thank you for the opportunity to support our talented and caring staff. Peter Spratt (CoChair), Maureen Dingman (Co-Chair), Jocelyne Fry, Sandra Harding, Paul Pierson.
Respectfully submitted by Maureen Dingman
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MISSION & VISION RENEWAL
The Council has been doing quarterly reminders with regards to our Mission and Vision Renewal and we
are pleased to report that based on the approved document from our ACM 2021, progress is being
made.
During the month of September, the Outreach and Stewardship Committees, with the full support of the
congregants, completed a Season of Service in the community and it would appear that this will become
an annual event. Even with the pandemic, all the participants considered this a successful event.
The pandemic has obviously made achieving some of the Goals and Objectives a little more difficult to
accomplish, however, we will continue to work towards keeping our Mission and Vision Renewal an ongoing and living document. One of the items we have also worked on and have completed is our ‘Elevator
Speech’. Thanks to the Communication Committee for their work on that item.
As we move forward this year, the Council will visit this document quarterly and ensure that we continue
to accomplish some more of the Goals and Objectives we have set for ourselves.
Respectfully submitted by Shane Suepaul, Chair of Council

TRUSTEES
First the Board of Trustees recognizes the numerous contributions of both Teena and Larry Morrow. This
past year, they moved to London to be closer to family and so understandably, Larry resigned from
Trustees. Our thanks to Larry for his input and advice on the Board.
Deja vu or the film Groundhog Day seems to best describe 2021. A repeat of 2020! We continue to
recognize the tireless efforts of our staff and members of our congregation to maintain the operation of
our church and their dedication to maintain support services to our members and the larger community.
We also welcome Amy Medlock as our new Ministerial Administrative Assistant and the talents she brings
with her.
In 2020, to meet financial operating expenses, Council approved to accept that we take on a $40,000
Canada Emergency Business Account (CEBA) loan from the federal government and an expansion loan of
$20,000 in 2021. Originally, the loan was due Dec. 31st, 2022 with $20,000 to be forgiven if this deadline
was met. The Government recently changed the loan due date to the end of December 2023. Any
portion of the loan not repaid by the deadline is subject to 5% per annum interest starting January 1,
2024. It is the intention of Council to meet the deadline to this requirement. Our sincere thanks to
Monica Veenstra, Treasurer, for her expertise.
Insurance coverage was a major issue for churches in 2021 including for the UCC. Negotiations
(managed by the UCC) with our existing insurance provider (Royal Sun & Alliance) to reduce a potentially
50% increase down to a final 35% increase delayed our premiums notifications. This was due to the
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insurance industry receiving a significant increase in the number of claims. As a result of the pandemic,
many churches were closed but this put the buildings at a higher risk. We were also advised that
requirements would be “stickier” and to expect more inspections of our facilities. In efforts to keep
insurance rates down, Northbridge Insurance was brought in to partner with Royal Sun & Alliance and
the brokerage commission was reduced to lessen the impact to churches. In August, our insurer Royal &
Sun Alliance Insurance Company of Canada was acquired by Intact Financial Corporation.
In December, at the request of Intact Insurance, we were inspected by their Consultant of the Loss
Prevention Department. We received a report mid January of 2022 with four recommendations requiring
a written response within 30 days. At the time of writing this Trustees Report, the Property Committee is
evaluating the report and will be generating a response with review by both Council and Trustees.

BOARD OF TRUSTEES MEMBERS IN 2021
Name

Position

Year Started

Ron Motum

Chair

2014

Wendy Ekker

Member

2019

Bob Neil

Member

2013

Jim Ward

Member

2015

Larry Morrow

Member

2017

The Rev. Michelle Robinson, Minister by virtue of UCC policy, sits as a member of the Board of Trustees.
Respectfully submitted by Ron Motum

MANNING MEWS NON-PROFIT HOMES CORP.
The Manning Mews Corp. Board of Directors
continues to do important work providing
affordable housing for seniors. The Directors of
the Manning Mews Board and Westminster’s
Council meet once a year each Spring for a joint
annual meeting. This year several volunteers from
Westminster, as part of the Season of Service,
met to work on some painting and landscaping at
Manning Mews.
Thank you so much to the hardworking Board of
Directors, many of whom have been long time
members of the board! There are opportunities
on the Board for anyone who is interested in
being a part of this important Outreach of this
congregation.
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ECORC
Westminster United Church sends, in addition to Ministerial Staff, four delegates to the East Central
Ontario Regional Council (ECORC). The 16 regional councils were formed January 1, 2019 by the
combining of Presbyteries and Conferences of the United Church of Canada. Because the geographical
area of the regional councils is large, most of the committee work was being done through Zoom
meetings even before the COVID-19 restrictions on large meetings were implemented. In 2020 and 2021,
all regional meetings in Spring and Fall were held by Zoom meetings with up to 175 attendees and guests
participating.
Your delegates are also active in the
committee work of the ECORC.
Shirley Penny has been active in the
Guaranteed Livable Income (GLI) initiative
being led by Cathy Russell-Dugan.
Paul Kneebone and Susan Pleasance are Licenced Lay Worship Leaders (LLWL) and members of the
LLWL forum. Paul is secretary of that group for the ECORC.
Arthur Smith is a member of the Property and Finance Committee and is a voting delegate from ECORC
to the ‘Toronto United Church Council’. In spite of its name, which is on the agenda to be changed, the
TUCC is not a Council of the United Church but is a Corporation and the website www.tucc.ca describes it
as follows:
“The Toronto United Church Council (TUCC) works with the church community to connect resources with
ministry. Offering access to professional advice, financial support, and leadership development, TUCC
helps our church address the social and spiritual challenges of the day. As of 2019 we proudly serve
Horseshoe Falls, Western Ontario Waterways, Shining Waters, and East Central Ontario Regional
Councils.”
The United Church of Canada General Council 44 (GC44) will run virtually from February 13 to August 7.
None of your lay delegates have been elected as delegates to GC44. The next regional meeting of all
delegates to ECORC is Friday evening April 29 and Saturday morning April 30, 2022 and it will be
preceded by information sessions via Zoom on February 22, 2022 from 7:00 to 9:00 pm and March 22,
2022 from 7:00 to 9:00 pm (these conflict with WUC Council dates).
For more information on ECORC see their website https://ecorcuccan.ca/ .
Please note that one of the staff members, Rev. David Timpson, Pastoral Relations Minister, is on
restorative leave following complications from a car accident (announced Jan. 21, 2022).
Respectfully submitted by Arthur J. Smith
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CLIMATE DISRUPTION MITIGATION COMMITTEE
The Climate Disruption Mitigation Committee has continued to be a regular contributor to the monthly
newsletter and the bulletin, providing valuable information with respect to both the climate disruption
challenges and also opportunities for a sustainable future.
The committee has endeavoured to keep up to date with the actions of various environmental groups
and federal and local governments. We have audited online presentations and responded with petitions
when appropriate.
We have maintained a list of resources on the topic of climate disruption but in-person activities have
been postponed because of the pandemic.
Westminster’s Climate Disruption Mitigation Policy has been implemented for the first time over this past
year. The committee has acted as a resource to Council Chair in the production of an integrated goal
plan for approval.
We have been pleased to welcome Lora Veenstra to our committee and she has encouraged youth
involvement in this important work. We would welcome new members from the congregation who would
be willing to share their knowledge, expertise and concern as we plan for 2022.
Respectfully submitted by Bill Shepherd

The following is the summary of the goals
that the Committees have decided to
focus on for the 2022:
All meetings will continue to be on Zoom. This
will reduce travel and the resulting emissions. In
addition, this will result in less consumption of
light or power at the church building.
Pantry: use of fabric bags, reuse boxes, check
“best before” dates, rinse and recycle containers
Christmas Hamper Program: Use of grocery gift
cards, and other gift cards, encourage use of
environmentally friendly gift wrap.
Outreach donation days: Use of gently used items encouraged
Season of Service programs: Green space cleanup as is 2021,Potential future Adopt a Park
Share with congregation financial savings achieved by climate action goals
Reduction in paper usage, elimination of Sunday bulletin, expanded usage of online reports,
committee meeting minutes.
Continue to use recyclable items Ex: no plastic water bottles used in our Golf Gift bags going forward;
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Outreach donation days: Use of gently used items encouraged
Season of Service programs: Green space cleanup as is 2021,Potential future Adopt a Park
Share with congregation financial savings achieved by climate action goals
Reduction in paper usage, elimination of Sunday bulletin, expanded usage of online reports,
committee meeting minutes.
Continue to use recyclable items Ex: no plastic water bottles used in our Golf Gift bags going forward;
To keep this topic current, submit articles and tips on climate mitigation to newsletter and email blast
on a regular basis. Promote 5 minute discussion of articles, news items, etc.
Move from WUC cheque payments to EFTs; Save paper: reuse; less or no photocopying; keep
electronic records instead. Our bookkeeper uses electronic backups instead of printed receipts;
Switch to PAR instead of Cheques
Use rechargeable batteries instead of disposables
Use Paper products judicially: to use 100% recycled napkins when possible, use cloth napkins for
small gatherings No single use containers.
Buy local/free trade i.e. Ensure we are - Canadian milk/cream - purchasing locally/free, look for “blue
cow symbol” wherever possible, Free trade coffee/tea
Avoid single use plastics- use crockery and cutlery
Use communion glasses and trays for Christmas Eve Communion when plastic glasses have been
used; consider biodegradable or collect and bring glass home to rinse/recycle
Reduce or stop using bulletins in services:
bulletins no longer utilized in service and reliance
is placed on the screen. In some cases like
Baptism, the family would like a keepsake. This
will be discussed with each family before each
Baptism.
Reuse Sanctuary Décor, donate food/veggies
used in displays (to Foodbank/Wildlife Reserve
for animal feed) Compost real flowers. When
purchasing new décor consider impact on
climate
Remove flood lights on the South Side of the
church property and replace with suitable LED or
similar lighting and/or fixtures
Further projects will be identified as
opportunities and environmental impacts are
identified
Reuse of all printed material in every aspect of
the churches operation
Reduction of printed material unless absolutely
necessary
To prepare a series of thematic awareness
messages that foster Resilience to climate
change and our connection with creation
Organize walks and reflections that connect us
with earth, air and water and promote healthy
lifestyle changes that reduce greenhouse gas
emissions and our carbon footprint
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UNITED CHURCH WOMEN
Westminster’s UCW (United Church Women) is a group of women who meet the first Monday of the
month (except for July and August) at 7:00 pm (presently via Zoom) for a time of worship,
entertainment/educational programs, business and fellowship. This past year we participated in and
learned about: Restorative Justice with MCC, World Day of Prayer bible study, gardening exercises, a trivia
night, quilting with biblical symbols and stories, some dreaming and visioning about UCW and reflections
on Easter and Christmas. We’re glad we are able to meet by Zoom but we truly miss meeting in person.
Our activities were very limited this
year but we hosted via Zoom and
Each time women gather in circles with
participated in the World Day of
Prayer in March, helped with the
each other the world heals a little more.
various Outreach and UCW Drives,
held an Apple Pie Fundraiser in time
-Wild Woman/Sisterhood.
for our Thanksgiving dinners, and in
November started providing Take
out Meals to the Living Alone Group
within the guidelines of the Return to Church Building Committee. Our heartfelt gratitude to Tena D. and
Joanne Y. who helped with the UCW and Outreach Advent Drive. We sent out 80 cards to people within
our church family and community and to our shut-ins (get well, sympathy, thinking of you, Easter and
Thanksgiving) and Christmas cards to all our members.
During this year of challenge and change, we mourned the loss of Janie McEachen. She worked tirelessly
in our church and UCW, and served a term as UCW president. We are forever blessed by Janie’s presence
among us. “Well done, good and faithful servant.”
Throughout the year we collect stamps, hearing aids, eye glasses, bread tags, pop tabs, and knitted
goods that are used to fund worthwhile projects locally and worldwide through the presbyterial, and we
welcome your contributions of those items. They can be placed in the wooden box in the narthex.
We donated $350.00 to the World Development and Relief
Fund project - Women of Zambia. To honour our
wonderful staff we donated $85.00 to Gifts with Vision Stable Income for Women Farmers, and $250.00 was
donated directly to the Westminster United Church
general funds on behalf of the UCW.
With you and your support in so many ways, together we
were and are able to plant seeds of change within our
church and within our community. You made our success
possible.
Respectfully submitted by Susan Pleasance
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FROM THE OFFICE
Membership By The Numbers:
509 people are listed in the Westminster Historic Roll
0 new members were received by Certificate of Transfer
7 members removed by death
1 member removed by Certificate of Transfer
4 baptisms, 0 adult and 4 children
5 marriages
7 Celebrations of Life services
696 households are in our contact list
330 email addresses receive our weekly email blast

BAPTISMS
Savio, Eleanor - October 24
Dillon, Jaxton - November 7
Dillon, Landyn - November 7
Bellissimo, Serafina - November 14

MARRIAGES
Shoshannah Roberts & Samantha McCready - January 9
Vlad Latiu & Hillary Booth - June 19
Gideon Foster King & Cassandra Steele - June 24
Todd Alsop & Susan Merriman - August 14

Gordon Peters & Susan Webb - August 21

Jesus said, “I am the resurrection and the life. Those who believe in me, even though
they die, will live, and everyone who lives and believes in me will never die.” John 11:25

IN MEMORIAM
Catherine Ward

Helen "Wanda" Pitchforth

Warren Lesser

Earl “Murray” Forbes

Robert "Bob" Brimbecom

Margaret Kelly

Margaret Hamer

Shirley Whiteside

Janie McEachen

Anna Mikulka

Joyce Lorraine Freckelton

Robert Johnston*

Dennis Munro

Thomas Edward Nickson

Ruth "Betty" Woodside*

Doris Stewart

Geraldine Rose Horwood

Barry Knibbs*

*These names are not listed in our Burial Register

Respectfully submitted by Amy Medlock (Ministerial Administrative Assistant)
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CONNECTIONS - SMALL GROUPS
In 2021, all the Small Groups that were able to operate continued to do so online. While it has been a
challenge at times, we have persevered and live in hope of a time when we can once again meet in
person. Until that happens and we can guarantee the health and safety of all, we have adapted and
found ways to build relationships, connect our common interests and provide a sense of community.
The following Small Groups were
available to our congregation and
community throughout 2021. We
look forward to having many more
groups available as we emerge
from the pandemic, and we hope
that there will be something of
interest for each of you as we
move into this new year.

Small Groups have one, simple
purpose: to bring people together.
God created us to live in relationship
with others, sharing life through
community.

Book Club
Prayer Team
Faith & Fellowship
Monday Mayhem Trivia
Bible Study with Rev. Michelle
Hymn Sing/Campfire Songs with Heather
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Many thanks to all who took on the challenge
of online leading and thank you to all who
participated in some way. We hope that
these experiences have brought you joy and
have helped you to connect with others and
with God through the sharing of common
interests.
If you have an idea for a group you would like
to have at Westminster, or you would like to
lead a group (online or in-person), kindly
contact Cathy at the office.
Submitted by Cathy Shaw, Minister of Faith
Formation
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BOOK CLUB
On the 4th Wednesday of January, March, May, October
and November, a group of 6 to 12 people met from 1:00
to 3:00pm via Zoom to discuss and reflect on how faith
and life intersected in the chosen book of the month. In
2021, we discussed the following amazing books: The
Nature of the Beast by Louise Penny, Becoming by
Michelle Obama, Sweetness at the Bottom of the Pie by
C. Alan Bradley, The Best Laid Plans by Terry Fallis, and
The Cellist of Sarajevo by Steven Gulloway.
In March, we will choose our books for the next year by voting on the titles members have submitted (3
fiction/non-fiction general titles, 2 books that have been made into movies, 2 classic books from school
or your youth).
All are welcome to join the group for any of the monthly book discussions - whether for one or all of the
gatherings.
Respectfully submitted by Susan Pleasance

SPARKS, BROWNIES, GUIDES AND RANGERS
31st Whitby Sparks and Brownies meet on
Tuesday nights, the Sparks from 6:30 - 7:30 and
the Brownies from 6:30 - 8:00. We had 14
Sparks with 4 Guiders and 28 Brownies with 6
Guiders. Since COVID protocols prevented us
from being inside the church, we met outdoors
in the Fall and then had to go virtual for a good
part of the rest of the Guiding year. We enjoyed our time outdoors in nature, had our enrolment
ceremony, did crafts online, did some virtual camps, learned a lot of new things, and had fun. We still
want to thank the church for being there for us, even though we couldn’t use the space.
18th Whitby Guides meet Monday nights from 6:30 - 8:30. We have 28 girls and 4 Guiders who run the
meetings. COVID changed a lot of “normal” meetings this year, but we met outdoors in the Fall and then
virtually during the Winter and part of the Spring. We did virtual tours, baking/cooking, virtual camps and
more.
We would all like to thank Westminster United Church for allowing us to use your gym and meeting
rooms.
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11TH WHITBY SCOUT GROUP
The 11th Whitby Scouts (which includes all levels of
Scouting…Beavers, Cubs, Scouts, Venturers and Rangers)
have had a busy, educational and fun 2021.
As the proud holders of the Charter for the 11th Whitby
Scouts, Westminster works to support all that this incredible
program offers to the youth of the community. Although
none of the units meet on the premises, the Executive
Committee does have space at the church for their
leadership meetings and planning sessions, when they are
able to meet in person. Cathy Shaw, our Minister of Faith
Formation, attends meetings and acts as the liaison between
the 11th Whitby and Westminster United Church, which has
made for a lasting partnership.
As the pandemic continued throughout this year, all Sections of the 11th Whitby and their Executive
moved their meetings online. All individual groups have been successfully meeting this way and when
permitted by health guidelines and good weather, some distanced outdoor activities have taken place.
The Scouting/Guiding Worship Service that is usually held in February at Westminster did not take place
in 2021 but will be rescheduled for a time when all can be together to honour Lord and Lady BadenPowell (founders of the Scouting and Guiding movements).
In December, the 11th Whitby held their first “Drive-Thru”
Christmas Parade in the church parking lot. This event was
held in the evening and provided stationary “floats”, aglow
with lights for all who attended to enjoy. Many thanks to the
Church Council for blessing this event and to all those who
worked on Westminster’s Christmas float entry. This Parade
was made extra-special because it was all done in support of
Westminster’s Food Bank, The Pantry. Our heartfelt thanks to
all who donated and made this night both fun and
meaningful.
The 11th Whitby Scouts value their partnership with
Westminster United Church and are looking forward to
another wonderful year together.
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STEWARDSHIP / FINANCE
How do we fit all the wonderful examples of Christian Stewardship witnessed this past year onto just one
page? Well, here are a few examples of lessons learned as we journeyed along in 2021:
Lessons on Giving:
With renewed annual commitments, your many gifts of time and volunteerism, talents and treasures,
ministering and spiritual gifts, have been true blessings to Westminster and beyond – for Christmas
Hampers, The Pantry, Mission & Service; for shared voices on committees and making plans and
phone calls; for volunteering at our fundraisers (rain barrels in March; golf in June and October;
online auction in November); for sharing skills and learning ‘on the go’ to enhance our live-streaming;
for interviewing students and future staff; for beautifying our gardens and our indoors; for
unwavering leadership – beautiful lessons on giving.
Whether tithing by Pre-authorized Remittances (PAR), by mail, by bringing your envelopes to Sunday
Service when available, by E-transfers or via Canada Helps, Westminster has blessed and celebrated
all of your gifts and givings.
Lessons on Generosity:
Not only did you show up for our fundraisers, but you generously supported them. Even when things
were scaled down and online, your participation in the drive- throughs and drop-offs of food,
Christmas gifts and donated items for the online auction were phenomenal!
You generously supported Westminster’s very first 3-weekend Season of Service!
Please read the Treasurer’s Report to fully appreciate and celebrate Westminster’s financial
generosity. For example, instead of a forecasted deficit of $61,600, your generous offerings along
with other donations and rental income, combined with less than expected expenses meant that at
year-end, the deficit was $17,550 – more lessons on generosity.
Lessons on Gratitude:
Throughout 2021, we chose to celebrate the United Church of Canada program “Called to be the
Church” by studying the theme “Discipleship Is Stewardship”. The program framed a time for learning,
reflection and prayer on discipleship. Most importantly, as we shared videos and in-person
discussions with you throughout the year, the program began with Gratitude (creating a Gratitude
Jar), finishing off with Thanksgiving and a Thankful heart. And the lesson learned is that a culture of
generosity is built on a foundation of gratitude!
In a culture of gratitude, we learn to thank God first for the blessings in our lives. As God is generous
again and again and again, we thank you again and again and again, for your continued gracious
support to and of this amazing faith community.
Christian Stewardship is “everything we think, say, and do after we say, “I believe.”” This determines “how
we spend our time and talents, how we care for ourselves, our environment, and our planet, how we set
priorities about our money and possessions, how we manage our relationships and as true disciples,
how we practice our faith.” Thank you for the lessons well learned indeed! Let us always be grateful for
God’s grace in our lives!
Respectfully submitted by Margaret Suepaul, Chair Stewardship/Finance, along with Committee
Members, Brian Woodlock, Monica Veenstra and Paul Pierson.
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TREASURER'S REPORT - 2021 RESULTS
Although 2021 was another year filled with pandemic restrictions and
uncertainty, we finished the year with an operating deficit (2021 revenues
less 2021 expenses) which was approximately $45K smaller than originally
forecast! This is thanks to $23K higher receipts and revenues and $22K
lower expenditures than originally forecasted.
The pandemic has significantly decreased our rental revenues compared
to 2019 (approximately $29K lower in 2021 compared to 2019), and this
will continue to be a factor in the upcoming year. However, Offerings have
remained unchanged compared to 2019. What has changed is that annual committed funds via PAR
have increased by $24,000 compared to 2019. In 2021, 63% of the $275K in Offerings to the Local Fund
was received via PAR (compared to 54% in 2019).
Donations to The Pantry have increased from an average annual pre-pandemic amount of approximately
$2.5K to almost $20K. In November 2021 we received $3,500 from a single donation towards the HVAC
project, which the Property Committee has been working on and will be presented to the congregation at
this year’s Annual Congregational Meeting.
M&S Offerings were $25,371 ($4,187 higher compared to 2020) and have been disbursed to the UCC.
These observations, along with the many others reported throughout this Annual Report, confirm the
continued commitment and engagement of Westminster’s congregation. Westminster’s finances from a
cash on hand / reserve point of view are stronger than they were pre-pandemic (please refer to the
Available Funds report below).
On behalf of the Stewardship / Finance
Committee and all of Council, thank you for your
continued & generous support of Westminster
United Church. We couldn’t do it without you!
Respectfully,
Monica Veenstra - Treasurer
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WESTMINSTER UNITED CHURCH - STATEMENT OF OPERATIONS – LOCAL FUND
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WESTMINSTER UNITED CHURCH - STATEMENT OF OPERATIONS – OTHER FUNDS
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Donations Breakdown

In Memoriams were gratefully received in memory of: Bob Brimbecom, David Parks, Geraldine Horwood,
Dennis Munro, Warren Lesser, Brian & Margaret Kelly, Eamonn Doyle, Owen MacDonald, Billings Chan,
Jim Brewster, Jay Dagan, and Janie McEachen.
Other Donations includes $250 received in honour of UCW.
Included in The Pantry were in memoriams received in memory of: Keith Lamont, Kate Ward, Dennis
Munro, and Warren Lesser.
FUNDRAISING BREAKDOWN

Loblaws Cards Commissions are 5% of the Face Value of the Loblaws Cards sold.
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Statement of Cash & Other Financial Assets as of December 31, 2021
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Expenditures Using Reserve Funds

Allocation of Available Funds

Westminster United Church Annual Report 2022

Page 52

Long Term Liabilities
Mortgage Payable
2.5% interest, monthly blended repayments of $2,670, due July 2034
(extended from October 2033).

Canada Emergency Business Account Loan
This loan represents the Canada Emergency Business Account (CEBA) loan repayable on or before
December 31, 2023 with 0% interest. Up to $20,000 of this loan is forgivable if certain conditions
are met.

Operating Line of Credit
An operating line of credit in the amount of $25,000 bearing interest at the rate of prime plus 7% is
secured by all general assets of the Church. There is no balance owing on this line of credit as of
December 31, 2021.
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TREASURER'S REPORT - 2022 FORECAST
Currently, the projected 2022 Operating Deficit is $76K. Coincidentally, this is very close to what the
original 2021 Operating Deficit was forecasted to be ($74K before the Wage Subsidy). Situations arose
throughout the year that resulted in our actual 2021 Operating Deficit to be much lower ($29K before
the Wage Subsidy). The 2022 Forecast will be monitored and revised throughout the year as we get a
clearer picture of how the easing of restrictions and settling into a “new normal” impact our financial
position, and it is possible that our actual 2022 Operating Deficit will again be much lower than
forecasted.
Our goal for Offerings to the Local Fund is $280K (a 1.8% increase over 2021 actuals of $275K). To be on
the conservative side, the forecast includes Donations of only $25K (compared to an average of $34K
over the past 2 years). Expected rental income ($65K) is comparable to that earned in 2021 ($63K). An
ambitious target of $17.5K has been set for net fundraising income. We are excited to develop and share
ideas and plans to reach this goal. The congregation will hear more about these initiatives in the coming
weeks and months.
Expenses have increased compared to prior years due to Salaries & Benefits and Stewardship & Finance
expense increases resulting in part from the restructuring of the office administration position. These
increases allow for the continued growth and improvement of our ministries.
The Property Committee has been busy preparing for an HVAC project which will cost approximately
$150K - $200K over the next five years. A Capital Fund has been established and a goal of raising $20K
per year for the next five years has been set to help pay for the HVAC project. The congregation will hear
more about this project in the coming weeks and months.
At the start of 2022, The Pantry has reserve funds of over
$12K, which will help pay for any The Pantry expenditures not
covered by 2022 donations (goal of $10K).
A goal of $25K for Mission & Service has been set, in line with
2021 giving.
We expect to end the year with $216K in available funds (see
Allocation of Available Funds for details), which is a better
position than what we faced at the end of 2019 ($178K).
We are including a preliminary 2023 forecast. These are very
preliminary figures and they will change; however they provide
an idea of the general direction we are headed financially, assuming we are into a fully “new normal”
mode of life. By keeping focused on our Mission and Vision and who we are as a faith community, being
proactive, and pivoting when required, we will continue to be a congregation that remains engaged and
supportive of Westminster’s ministries.
Respectfully submitted by Monica Veenstra
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Westminster United Church - Statement of Operations – 2022 Forecast
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Local Fund Expenditures Using Reserve / Surplus Funds

Allocation of Available Funds

Long Term Liabilities
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2021 DRAFT ACCOUNTANT’S REPORT & FINANCIAL
STATEMENTS (UNAUDITED)
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2020 ACCOUNTANT’S REPORT & FINANCIAL
STATEMENTS (UNAUDITED)
At the time of printing the 2020 annual report the externally prepared Financial Statements had not
been finalised. Please find them below.

Westminster United Church Annual Report 2022

Page 63

Westminster United Church Annual Report 2022

Page 64

Westminster United Church Annual Report 2022

Page 65

Westminster United Church Annual Report 2022

Page 66

Westminster United Church Annual Report 2022

Page 67

Westminster United Church Annual Report 2022

Page 68

Westminster United Church Annual Report 2022

Page 69

NOMINATING COMMITTEE
One of the benefits of being part of a faith community is that it provides relationships and an opportunity
to connect. Being a volunteer, in any capacity, allows you an opportunity to build and strengthen
relationships within Westminster. For those who volunteered their time and skills in 2021, thank you! You
are making a difference both to Westminster and also to the broader Community that we live in.
“Volunteer” – what does that mean to you? What
does that mean to Westminster United Church?
When you read through this year’s Annual Report,
it will be apparent that volunteering is a
cornerstone of Westminster’s activities. Through
the work of the various committees and the
smaller, specific groups and with the support of
our staff, Westminster plays a significant,
important role in our lives and in our community.
Volunteering at Westminster is doing something
you like to do or having the skills and talent to
make a difference. Volunteering can also mean
learning something new, an activity that you may
not have the skills or knowledge to complete. Life
is one long learning process and volunteering
supports that path.
Volunteering does not mean having to commit to a long-term arrangement. Volunteer opportunities
include being a member of a committee and/or a smaller group, accomplishing specific tasks, e.g.
participating in the Season of Service, lending your skills to the Weed Whackers (lawn cutters), ushering,
assisting in our annual bazaar, providing a friendly visit to a fellow church member and many other
similar activities. Take a look at our Volunteer Handbook found on the church’s website
(https://westminster-uc.ca/connect/programs/volunteer/#page-content)
which identifies numerous volunteer opportunities.
Thanks again to all who have volunteered and continue to
volunteer. Interested or not sure about volunteering? We
would welcome the opportunity to speak to you.
Please send us an email at:
wuc@westminster-uc.ca. or connect with either
Paul Pierson: pjpierson39@gmail.com or
Shane Suepaul: shanesuepaul@gmail.com
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WESTMINSTER 2022 COUNCIL AND COMMITTEE LIST
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DRAFT MINUTES ANNUAL CONGREGATIONAL MEETING
- SUNDAY, FEBRUARY 28, 2021
We Gathered:
1. Paul Pierson, our Council Chairperson, called us to order at 1:07p.m.
Paul welcomed everyone to the Westminster Annual Congregational meeting on Zoom. He thanked
everyone for their patience as attendees were signed in.
A lot has happened in the past year. When Paul looked back at the year, he thought about the song ‘Will
Your Anchor Hold’ that his father loved to sing. It made him think how our anchor was firmly held in the
last year. The strength of our community really shone through. This year is a celebration of our
community. We give thanks for the gifts that we received, and we have a lot to celebrate.
Meeting notes - please keep yourself on mute. Raise your hand or wave if you would like to speak and
please say your name.

2. Rev. Michelle Robinson said that it is so good to see everyone. You are missed and it is great
to see us all together. Rev. Michelle lit a candle and offered an opening prayer.
A Moment of Remembrance for those that are no longer with us, in our congregation and within our
community; we hold them within our hearts.
Robertson, Elizabeth (Bette)
Foster, Jonathan
McKenlay, Joseph (Jack)
Johnstone, Elaine Isabel
Parks, David Leonard
Ponech, Amy Kathryn Elizabeth
Kelly, Brian Edward
Pierini, Michael Dennis
Middleton, Melville John
Beetham, Joyce Thelma
Tolfree, Betty
Archer, James Dave
3. Motion re: voting privileges:
Voting will be done by a show of hands. For those on the phone, when called on, a verbal yes or no or
abstain.
MOTION: Moved by Shane Suepaul, seconded by Heather Von Zuben, that with the consent of the full
members of Westminster United Church, adherents of the church will be permitted to vote on temporal
matters. Motion Carried.
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4. Motion to nominate a Chairperson:
MOTION: Moved by Teena Morrow, seconded by Brian Woodlock, that Joanne MacPherson be elected as
Chairperson of our Annual Congregational Meeting. Motion Carried.
5. Motion to nominate a Secretary:
MOTION: Moved by Ava Tomlinson, seconded by Susan Pleasance, that Nancy Wallis be elected as
Secretary of our Annual Congregational Meeting. Motion Carried.
6. Motion to accept the Agenda:
MOTION: Moved by John Bowman, seconded by Larry Laycock, that the agenda be approved as
circulated. Motion Carried. (1 abstained)
7. Motion to accept Minutes of February 9th, 2020 Annual Meeting:
MOTION: Moved by Bob Dingman, seconded by Bill Shepherd, that the minutes of the February 9th,
2020 annual meeting (of 2019) be approved as presented. Motion Carried.
Our Ministry:
8. Minister’s Comments: Rev. Michelle Robinson
Rev. Michelle expressed how it is hard to find the right words to describe the last year. At this time last
year, she was just coming back from mat leave and didn’t even have a chance to feel like she was caught
up. Then the church was closed and services were put on-line. For the first four months Rev. Michelle
filmed them just using her phone in the empty sanctuary. It was strange. There was not the engagement
with the congregation that she was used to – just her alone. She reflected on how before she taped the
sermon she would pray and visualize where everyone would normally sit so she could bring us all into
that space. At home, she would pray again that she could edit it and get it on YouTube. She wanted to let
us know how much she misses us. This Christmas she sent out a personalized Christmas letter to
everyone. She is really proud of what we have all done together this year. God is good. God does provide.
She feels very fortunate and said we are an amazing congregation. She highlighted how so many people
helped out in our outreach with the Foodbank, all the emails received, donations and calls to see how we
can help. We are a congregation with an active prayer team, Friendly Visitors and Call Tree. We are an
affirming congregation, a congregation that learns together – weekly bible study, beginning some of our
anti-racism programming and Truth and Reconciliation. Celebrate in God’s presence. Love and serve. We
may not do it perfectly; we try, and we adjust.
We have a great ministry team with Cathy and Margaret. Ronell and Becky in the office. All our leadership
– chairs of committees and groups. Just looking at our annual report shows all that has been done. Rev.
Michelle made a special mention of our chair Paul Pierson. We are blessed with the leadership we have.
Paul works so hard, and he is exactly the right person for the time that we are in.
He is open to new things. Rev. Michelle gave a huge thanks to Paul for all his work and how he brought
us all together. Thanks to Monica and all her work. Thanks to our office of volunteers and our M&P
committee.
Rev. Michelle shared a video that she created of the ministry that we have shared together in the past
year and a reason to celebrate.
Joanne MacPherson added that we are really blessed to have Rev. Michelle, especially this last year.
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9. Minister of Faith Formation Comments: Cathy Shaw
Cathy began by thanking Rev. Michelle for all the work she does in leadership. It can be exhausting but so
rewarding. She thanked her for the video she showed today, and all the videos, and all the ways that she
connects with us. She thanked her for using her gifts. Cathy is so grateful for her and wished she had
more ways to say thank you!
Cathy reflected on the past year. There have been challenges for sure, but also joyous times and a year
of growth. Her thanks come from a deep place of gratitude. The congregation has really stepped up and
out of our comfort zones. There is a lot we have done to stay connected. Many of you have done things
to make that possible. It is everyone together and our faith community that has been a blessing. Last
year she said – ‘the only constant is change’ – well, that was certainly true as we have experienced so
much change. We were given the opportunity and we were able to choose how we dealt with it as a
community, a church and as friends. We had the attitude and the belief that we could do it.
Congratulations to everybody. Cathy gave thanks to everyone for uplifting her. She gave God great thanks
and praise. Cathy is coming up to eight years at Westminster. She is always amazed, every single year, at
what we give and what we accomplish. She concluded by sending many blessings to each of us.
Joanne MacPherson thanked Cathy for all that she has taken on this year including the J.a.M. program
and VBS.

10. Minister of Music Comments: Margaret Motum
Margaret said she is getting used to timing things. When Paul and Clarence ask her for a five minute
prelude, she gives them a five minute prelude! Margaret recently read an article by an American organist
who compared the loss of singing and music at the church (due to the pandemic) as moving from a large
garden with variety to an apartment with a windowsill garden. Music has continued at Westminster and
Margaret acknowledged and deeply appreciates all those that carried it on. We will remember this as the
year our voices were stilled. She loves her meaningful and creative work with Michelle and Cathy. She
misses her choir gang and her Salties. Music will return. We will once again be enveloped in song.
Joanne Macpherson thanked Margaret for all her music.
11. Council Chair Comments: Paul Pierson
Paul thanked Michelle for the kind words. He has enjoyed working with her and the team. He gave thanks
to the congregation and all those in this meeting and those who couldn’t be with us. He mentioned that
he took the Lenten Devotional book to his mother. She was curious how they got people to contribute to
it and he told her they were volunteers. She wondered if they were not worried what other people would
think when they read it and he said, ‘No, it’s just not that kind of place’. It really says what type of
congregation we are. We are able to be vulnerable, to express our faith – it is safe, open and respectful.
That is something really special. It is not perfect all the time. He thanked all those who shared their
stories. This year he got to know a lot of people and know their stories and he thanked those who had to
listen to his stories. It really makes a community - we are listening and supporting each other. We will
cherish that as we move forward.
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He thanked the ministerial staff for making changes on the fly, and their new ‘dance’ is ‘the pivot’. Thank
God for Rev. Michelle and her technical skills. We worried and prayed and just kept going on. Thank you
to Cathy and her J.a.M. work. He thanked Margaret. We missed singing but you did a great job in bringing
music to us - singing from porches, guitars at home and duets in flowerbeds. Thanks to Ronell, the
church has never been cleaner. And thanks to Becky for hanging in there with all the changes. He
thanked the J.a.M. teachers and the people who support Cathy and fill those bins every three weeks. Paul
thanked the Council, present and past, for their support. We have had some great conversations, tough
decisions. He thanked the Outreach group for the work they have done and specifically to the Foodbank
group supporting our community. People in the community have noticed. Paul thanked Tom McNown
and his work with the Return to the Church Building committee.
Paul thanked our tech friends for updating computers and boosting the Wi-Fi. He thanked Clarence for
his work and expertise on the streaming. He thanked Monica, our Treasurer, for all the work she has
done. There have been many government programs and paperwork to go with them. He thanked the
Manning Mews directors and those that support it. That ministry is an important one to our congregation
that started in the early 80s and continues today. Paul also thanked Shane for agreeing to be our next
chair and knows that Shane will do great. It will be a good next step for the congregation. Paul really
appreciated Shane for stepping up and taking on this role. He hopes he enjoys it as much as he has. We
have something special at Westminster.
Joanne MacPherson reminded us that in Paul’s remarks last year he had mentioned that the work is like
an iceberg – we don’t see all that is hidden below. So much work has gone on behind the scenes this
year. No one has had to continue and move ahead with a closed sign on our door. On behalf of the
congregation, we tip our hat to Paul. In your 1st year you were instrumental in the sale of the Manning
Mews property. If that had not been successful, Monica’s financial report this year would be very
different. In your 2nd year – Mission and Vision Renewal, and in your 3rd year – 2020 – no more needs to
be said. Maybe the marathons have prepared you for this role. Joanne presented Paul with a small
trophy for being #1 in our books.
12. 2020 Financial Report and 2021 Forecast: Monica Veenstra
Joanne MacPherson said that we are blessed to have Monica.
2020 Financial Report
Monica began by saying how Rev. Michelle’s video brought her to tears. Tears of gratefulness, blessings,
gratitude, memories and emotions, hearing the words of everyone that shared. She is honoured and it is
a privilege to be part of the congregation.
2020 proved how supportive and engaged our congregation is. We saw an increase in offerings and
donations compared to 2019 – it is a true testament to the commitment of our congregation. To
highlight some financial donations – over $14K donated to the Foodbank compared to $2-2,500 in
previous years. It speaks volumes of Westminster’s commitment and desire to be there for the
community. Christmas Hampers and Tin Can program – $10.4K, which is much the same as 2019 but
earlier in the year we were worried if we would even be able to have the Hamper program. It is another
example of our community of faith stepping up. Monica thanked the UCW for their contribution of
$2,000. Total revenues of $380.4K in 2020. Fundraising and rentals took a hit with just under $70K
decline compared to 2019. Total receipts of $380K.
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Council did a great job at controlling expenses. The mortgage deferral – helped us mitigate COVID
response and adapt to our new realities. Total disbursements $398K in 2020. Leaves us with a $17.6K
deficit for the year. This was offset by the Canadian emergency wage subsidy and the rent subsidy. We
ended the year with a surplus of $63.6K. This will be carried over to 2021 and $9,500 is designated for
Outreach expenditures. M&S Offerings $21.2K for the year compared to $27.2K in 2019 (though 2019
was an anomaly year for contributions). Again, all of this emphasizes the commitment of our faith
community.
Total available funds at the end of 2020 of $272K. Long term liabilities $376K (loan to UCC), government
loan of $40K but as long as we stay in compliance with the agreement, $10K will be forgiven.
Comment:
Rev. Dan Yourkevich expressed his thanks to Monica for all her work. Her reports are helpful and very
clear.
Motion to Accept Financial Reports for 2020
MOTION: Moved by Margaret Suepaul, seconded by Heather Von Zuben, to accept the 2020 Treasurer’s
Report as presented. Motion Carried.
2021 Forecast
Given the uncertainty we are faced with, and on the advice of the United Church of Canada, we have
prepared a forecast rather than a budget. It is a little less rigid than past years. Together, the Treasurer
along with the Stewardship and Finance Committee and Council will closely monitor.
We have projected a 2021 operating deficit of $82.6K. It will mostly be offset by the 2021 Wage Subsidy
($12K) and the 2020 operating surplus ($63.6K), leaving a net deficit of $7K for 2020 and 2021 combined.
In January we started payment for the UCC mortgage and will continue through the year with a balance
of $353K at the end of year. We have the CEBA loan of $40,000 and we are in the process of applying for
a further $20,000 in 2021 for a total of $60,000 in loans outstanding. $20,000 will be forgiven at the end
of 2022 if $40,000 is repaid prior to Dec. 31st, 2022.
PAR offerings have increased. Another confirmation of the commitment of our faith community.
Questions & Comments
Q. Paul Kneebone – With a deficit of $80K and the loans to be paid, do we see that the rental income will
come into play and make up that difference? Yes, renters beyond Montessori and more fundraising
efforts will help to get us closer to breaking even.
Q. Maureen Dingman – what was the $40K loan for? It is a government loan program (CEBA) to
businesses and charities to help them through the pandemic. It is an interest free loan. As long as it is
paid in time, and paid in full, they will forgive $10K. In 2020 we also received a grant for purchasing
equipment as well. This helped to support our streaming capabilities.
Margaret Suepaul thanked Monica for her hard work and perseverance. It is very much appreciated.
Joanne MacPherson added that Monica has put so many hours into all of this and thanked her on behalf
of everyone.
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Q. Rev. Dan Yourkevich – did we have a motion for the M&S – or is it part of the forecasted budget? Yes,
$22K – part of the forecast.
Q. Bob Neil – are we to approve the Accountants Financial Reports? Paul Pierson said that Council
approved them – so they don’t have to come back to the congregation. The 2020 statements are part of
the report and will be approved with the report.
Motion to Accept Forecast for 2021
MOTION: Moved by Margaret Suepaul, seconded by Larry Morrow, to accept the 2021 Budget Forecast
as presented. Motion Carried.
We Offer Ourselves:
13. Motion to accept Mission and Vision Renewal Report
Before Paul began discussing the Mission and Vision Report he thanked Nancy Wallis for pulling the ACM
report together, and Bev Crumb for her editing. Also, thanked Nancy for her work as Council secretary
and welcomed Katie Bonikowsky.
The Mission and Vision Renewal Report is a living report. The report is now on the website. A year ago, in
early March we kicked it off. We gathered together to understand and discuss our dreams and
aspirations, and what we liked and what we want to change. Then the pandemic hit, and we spent a few
months in the wilderness. Met with Creedence in August and they wanted to continue virtually. Betty and
Cayla brought us together in the Fall. We set up prayer groups, discernment groups and some worked on
an individual basis. The biggest surprise – it really worked. We got together as a congregation at the end
of November and discussed what we thought of the results. Coming out of the November sessions there
were four main areas of focus – sharing our story in the community, reaching out to the community,
building connections in the congregation and celebrating what we have been doing well. In December,
the Working Group got together. Paul thanked the participants of the Working Group. The Group took all
the ideas that came out of the exercises and looked at the easy things to do and the hard things to do
and decided what we should go ahead with.
Paul mentioned that this was the third time he has been through a Mission and Vision process. We do
not want this to sit on a shelf and collect dust. How do we keep it alive? Through the Stewardship
Committee, Council will keep driving it, and all of us will own the stewardship of this mission. Council will
review every three months and a year from now it will be a line item on the agenda at this meeting.
The Lenten groups have already begun. The Outreach component with the community is being worked
on, Communications will help us all develop an elevator speech in order to share our story. It will give you
the ability, in your own words, to articulate what Westminster is to you and its importance.
Comments & Questions
Shane Suepaul mentioned that as the incoming Chair he was fortunate enough to get pulled onto the
Working Group Committee. He has asked the committee to follow up with the congregation to ensure
that the goals are met. It won’t just be left to a committee or the congregation to do. It will be followed
up.
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Gail Brimbecom thanked Shane for that reassurance as she has been here for a long time and has been
through these exercises many times. Gail hopes and prays that we will really stick with it. Shane
responded with his commitment to the congregation that we would follow through.
Q. Tom McNown asked in terms of Mission and Vision activities what would be your guidance to me for
things that I can do myself? Are there things that I can focus on? Shane said to look at the document that
was recommended by Council that shows long and short term goals. Creedence guided us to create this
list and the document is on the website.
MOTION: Moved by Cathy Cherwinka, seconded by Monica Veenstra, that the Mission and Vision Renewal
report be accepted. Motion Carried. (1 abstain)
14. Motion to accept 2020 Annual Report as printed
MOTION: Moved by Rev. Dan Yourkevich, seconded by Gail Brimbecom, that the 2020 Annual Report be
accepted as printed. Motion Carried.
Joanne – kudos to everyone who put this together. It is amazing.
15. Nominating Committee Report:
Paul Pierson thanked Tom McNown for all the work he did on the Volunteer Handbook highlighting what
it is to be a volunteer at Westminster. He also thanked Tom for his work on the Nominating Committee.
Before our nominations, Paul mentioned we do need volunteers continuously. If you know someone
please let us know. It is definitely a challenge when we are meeting on screen. Manning Mews needs
directors to be on the board. It is a great opportunity to be part of community outreach. Please reach out
to Arthur Smith if you know someone.
MOTION: Moved by Bob Neil and seconded by Jolene Baker, to accept and approve the following names
of those departing, departed or who have resigned. Motion Carried.
Trustees
David Parks
Shane Suepaul
Outreach
Dianne Noftle

Stewardship/Finance
Alan Dunn

Christian Education
Jolene Baker

Nominations
Tom McNown

Council Chair
Paul Pierson

Property
David Parks
Bill Fisher
Jim Ward
Neville Wright

Council Secretary
Nany Wallis
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It was asked once, twice, three times if there were any other nominations from the floor. There was no
response and it was declared that the nominations were closed.

MOTION: Bob Neil moved, seconded by Don Fry, to approve the following names as presented. Motion
Carried.
Council Chair
Shane Suepaul

Nominations
Shane Suepaul

Council Secretary
Katie Bonikowsky

Property
King Whitney (Co-Chair)

Thank you to all those that have served and to all those coming onto committees.
16. Resignation and Election of Trustees
Paul reminded everyone that for the motion on Trustees it will be voted by members of the membership
role. We are not electing any members at this time. Shane Suepaul has resigned because of conflict with
becoming the Council Chair and we express our sympathy with the passing of David Parks. Nancy Wallis
read Shane’s resignation letter. (See attachment)
Question
Larry Morrow asked what is the minimum number of Trustees required, and do we have to wait a whole
year to add someone? Paul Pierson explained that to put someone on the Trustees we would need
congregational support. Rev. Michelle confirmed the number of Trustees can’t be less than three. For
numbers we are still good.
MOTION: Clarence MacPherson moved to accept and approve the names of those that resigned, Shane
Suepaul, and left due to passing, David Parks. Seconded by Ron Motum. Motion Carried.
17. Outstanding, New or Other Business
No items brought forward.
As We Go into the World:
18. Motion to Adjourn.
MOTION: Moved by Gail Brimbecom to adjourn our 2020 Annual Meeting. Motion Carried.
Gail thanked Joanne for chairing the meeting.
19. Closing Prayer: Rev. Michelle Robinson
Attachment:
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ANNUAL CONGREGATIONAL MEETING: SUNDAY
MARCH 6, 2022
Agenda
Let us Gather:
1. Call to Order and Welcome: Shane Suepaul
2. Lighting the Christ Candle, Opening Prayer and Moment of Remembrance: Rev. Michelle Robinson
3. Motion re: voting privileges
4. Motion to nominate a Chairperson
5. Motion to nominate a Secretary
6. Motion to accept the agenda
7. Motion to accept Minutes of February 28, 2021 Annual Meeting
Our Ministry:
8. Minister’s Comments: Rev Michelle Robinson
9. Minister of Faith Formation Comments: Cathy Shaw
10. Minister of Music Comments: Margaret Motum
11. Council Chair Comments: Shane Suepaul
12. 2021 Financial Report and 2022 Budget: Monica Veenstra
13. Motion to accept the Financial report for 2021
14. Motion to accept the Budget for 2022
We offer Ourselves:
15. Motion to Accept 2021 Annual Report as published
16. Nominating Committee Report: Shane Suepaul
17. Motion to Accept the resignation of Trustees – Ron Motum
18. Outstanding, New or Other Business
As We Go into the World:
19. Motion to Adjourn
20. Closing Prayer: Rev Michelle Robinson
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